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[lidBuLeHHs1 posii yrpassiiHCbKo20 0671iKy 8 yMOBax EKOHOMIYHOI HeCmabi/lbHOCMI 3yMOB/THOE HEODXiO-
Hicmb (020 NepeocMUC/IEHHSI SIK IHCMpPYMeHMY aHMUKPU30B8020 Yrpas/iHHs. Memoto doc/ioxeHHs
€ 06rpyHMyBaHHs1 (hyHKUIOHa/IbHO20 MOMEHUiasty yrpas/iHCbKo20 061Ky 8 repiod Kpu3u ma po3-
pobka cyeHapHUX Nioxoois Ao MPUUHSAMMS Yrpas/iHCbKUX pitueHb. MemodosioaidHy 0CHOBY CmaHoB-
J7I5Mb 7102i49HUU, MOPIBHSIIbHUL | cucmeMHUU aHasti3, KOHmeHmM-aHasni3 dxepes1, CMpyKMypHo-aHa-
JliMuyYHe y3a2a/ibHeHHs1. Y pesy/ibmami 00C/lOXeHHsI: cucmemamu308aHO (OyHKUII yrpas/liHCbKo20
006/1iKy 8 aHMUKPU30BOMY CEPedoBUWi; BU3HAYEHO MmpaHcghopmayito 06/IIKOBUX HCMPYMEHMIB
3a/1eXHO BI0 MUy ynpas/iHCbKUX 3a80aHb i PiBHST 3a2p03; 3arpPOroHOBaHO y3az2a/lbHEHY mab/uyro
3acmocyBaHHs1 IHCMpYMeHMIB YNpas/iHCLKO20 067Ky 3 ypaxysaHHsIM aHmukpu3080i crneyucbiku;
cghopmMoBaHO murosi cyeHapii BUX0OY 3 KpU3U 3 NpuB’si3Koto 00 BIONOBIOHUX Memodis 067Ky (eko-
HOMIsi, pecmpyKmypu3ayjisi, adarnmusHe 3p0CmaHHsI, mpaHchopmayisi, BUXKUBAHHS); MOMBEPOKEHO
3Hauywjicmb ynpas/iHCbKo20 007Ky siK aHaIimuYHoI 6a3u 07151 MOOE/IH0BaHHSI PU3UKIB | BUGOPY Ormu-
MasibHUX cmpameaili didl.

KntouoBi cnoBa: ynpasniHCbKull 06/1iK, aHMUKpU308e yrpas/iHHs, cuyeHapili, MpoeHO3yBaHHs,
sumpamu, 6rooemysaHHsI, modka 6e336UmKoBOCMI.

In today’s context of heightened economic turbulence, geopolitical instability, and resource
constraints, enterprises face the challenge not only of maintaining financial stability but also of
adapting managerial decisions to new risks. Managerial accounting plays a crucial role in this
process, providing timely informational support and strategic flexibility. However, in practice,
its potential in crisis management remains underutilized, while methodological development is
still fragmented. The purpose of this study is to justify the role of managerial accounting within
the system of enterprise crisis management by clarifying its functional content, identifying
the transformation of key tools during periods of instability, and developing scenario-based
approaches to managerial decision-making. The research applies methods of logical analysis,
comparison, systematization, induction and deduction, content analysis of scientific publications,
and structural-logical generalization. Analytical tables and matrices were developed to visualize
the role of accounting tools in crisis periods. The results of the study include the systematization
of managerial accounting functions under crisis conditions; identification of changes in
accounting tools depending on the type of management task and level of threat; development
of a consolidated table of accounting tool application with crisis-specific adjustments; and
formation of typical crisis-response scenarios (cost-saving, restructuring, adaptive growth,
transformation, survival) linked to relevant accounting methods. The significance of managerial
accounting as an analytical foundation for risk modeling and optimal strategy selection has
been substantiated. Managerial accounting is positioned not merely as a technical means
of cost recording but as a strategic tool for enterprise adaptation. Its application in crisis
conditions enables not only timely threat responses but also the development of proactive
management scenarios, contributing to greater flexibility, minimized losses, and resilient
business continuity. The practical value of the study lies in the formation of a methodological
basis for applying managerial accounting as part of an enterprise’s crisis management system.
Key words: managerial accounting, crisis management, scenario, forecasting, costs, budgeting,
break-even point.

EkoHOMIYHa HecTa- 06rpyHTOBaHOW. Lle BU3Hauyae HeOoOXifHICTbL [oChi-

GiNIbHICTb, BOEHHI BUK/MKW, HPAAUIMHUA TUCK Ta  [KEHHSA CYTHOCTI, IHCTPYMEHTIB | MOX/IMBOCTEN

BMCOKUA piBEHb HEBM3HAYEHOCTI (DOPMYIOTb HOBI
BMMOTM A0 CUCTEMW YNPaBAiHHA NigNpPUEMCTBaAMMU.
B ymoBax Kpu3u 3pocTae notpeba y NpuiHATTI one-
patuBHUX i CTpaTeriyHo OBrpyHTOBAHUX PillleHb, WO
HEMOX/IMBO 6e3 sikicHoro iHdhopMaliiHoro 3abesne-
YeHHSA. Y UbOMYy KOHTEKCTI 0COOMUBOI Barn HabysBae
yNpaBniHCbKNA 06K SIK IHCTPYMEHT aHTMKPU30BOrO
pearyBaHHs.

Vioro ponb 6inblue He 06MEXYETbCA (ikcaLlieto
BUTPAT UM CKNagaHHSM BHYTPILLIHbOI 3BITHOCTI — BIH
MepeTBOPIETLCA Ha OCHOBY A1 NPOrHO3yBaHHS,
MOAENIOBaHHA CLeHapiiB, OUiHKMW pu3nkiB Ta dop-
MyBaHHS afanTUBHUX YNpPaBAiHCbKNX Aiil. BogHouac
MpakKTUKa oro cTpaTeriyHoro 3acTocyBaHHs 3auLa-
€TbCA (pparMeHTapHO i METOAMYHO HEeAOoCTaTHbO
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YyNpaB/AiHCLKOro 006/1iKy $K K/IKOYOBOTO  €/1IEMEHTY
AHTMKPU30BOTO MEHEMKMEHTY.

AHani3 ocTaHHIX pocnipkeHb i ny6nikawiii.
BpaxoBytoun BMCOKI BMMOM/M [0 OMEpaTvBHOCTI Ta
peneBaHTHOCTI AaHuWX Yy Mnepiog HecTabifibHOCTI,
JOCIAHVKN 30CepeXyloTb yBary Ha b6araTtoBekTop-
HOMY aHasli3i TeOPEeTUYHUX OCHOB, NPaKTUYHUX Nifd-
XO[iB Ta IHCTPYMEHTIB, L0 (POPMYIOTb OCHOBY edhek-
TMBHOIO YMpaB/liHCbKOrO pearyBaHHS Ha KpW3O0Bi
cuTyauji.

Y pob6oti laBpuneHko B.O. [1] o6rpyHTOBaHO
HEOoOXiAHICTb cucTeMaTusalii Kpu3oBMX SBUL, $IK
nepegymMoBy eeKkTMBHOrO aHTUKPU30BOro Yynpas-
NiHHA. ABTOp po3rnsiaae 6GyxranTepcbkuii 06MiK SK
IHCTPYMEHT He J/iMe peecTpauii, a i aHaniTmku,



N®POBA EKOHOMIKA TA EKOHOMIYHA bE3IEKA

MPOrHO3YBaHHA Ta YXB&/IEHHS pilleHb Y KPU30BUX
cuTyauisix. MofibHi akueHTX 3Haxogumo i B poo6oTi
Toma C., Horomnea E. [2], aki nigKpecnowTb, WO
AKICTb (DiIHAHCOBOT 3BITHOCTI Y KPU30BMX YMOBaX 3Ha-
YHOI MIpPO BU3HAYaETLCA npodoeciiiHow Jobpoyec-
HiCTIO ByxrasiTepis i ayauTopiB.

3HauHy yBary BYeHi NpuAinsTb cTpaTeriyHoMy
yrpas/iiHCbKOMY 006/1iKy K afanTMBHOMY MeXaHi3my
pearyBaHHsA Ha kpu3y. Tak, gocnigpxkeHHa Pavlatos O.,
Kostakis X. [3] foBoanTb, L0 KOMMNaHIi 3 HeraTUBHUMU
(hiHaHCOBUMU pe3y/ibTaTaMyl akTUBHILLE BMNPOBaLXXY-
I0Tb iIHHOBAUHI IHCTPYMeEHTM SMA, 30Kkpema B yMo-
BaxX EKOHOMIYHOT HECTaBINbHOCTI. Y LbOMY KOHTEKCTI
pocnimkeHHst 3agopoxHoro 3. Ta cniBaBTopiB [4]
BKas3sye Ha BaX/MBICTb r106a/1bHUX NPUHLMNIB ynpas-
NiHCbKOro 061Ky ANnsi 3abe3neyeHHsi peneBaHTHOCTI
yMpaB/liHCbKOI iHhopMaL,ii B pu3nkoBaHOMY 6i3Hec-
cepefosuLLi. AHanoriyHo, €piosa H., Kpusuuska O.
Ta Xapuyk HO. [5] akUeHTYTb Ha 3Ha4YeHHi cTpaTe-
rYHOro ynpas/iiHCbKOro 06/1iky y thopmyBaHHi sikic-
HOT 06/1iKOBO-aHasliTUYHOI Hhopmauil ansa ynpas-
NIHCBbKOro pearyBaHHs, 0CO6/IMBO B yMOBax CTas10ro
pO3BUTKY Ta LMdpoBi3aLi.

IHcbopMauiiHa nigTPUMKa MNPUAHATTA  pilleHb
Yy KpU30BUX CUTyauissXx notpebye cTaH4apTM30Ba-
HUX Ta HafiiHMX iHCTpyMeHTiB. Tak, MenbHuk O.,
Topowyk A. Ta AgamiB M. [6] po3pobunu meTo-
OVIKY [iarHOCTUKM (PiHAHCOBOro CTaHy MignpUEMCTB
Ha OCHOBI MDKHapoAHWX CTaH4apTiB, WO [03BOJISE
eekTMBHO ifeHTUdIKYBaTU NepenKpu3oBi CTaHu.
Y cBoto uepry, flera O.B. Ta Anosera /1.B. [7] nia-
KpecnwwTb, WO asTomartu3alis o06niky crnpuse
MOCU/IEHHIO aHaNITUYHOT COYHKUT 1 NPULWIBUALLEHHIO
hopMyBaHHA ynpas/liHCbKUX BUCHOBKIB Yy nepiop,
HecTabi/IbHOCTI.

BogHouac y UuUeHTpi gocnigxeHb nepebyBaloTb
(hiHaHcOBI cTparterii Ta nofgaTkoBe cepefoBULLe SK
CKNafoBi aHTMKPN30BOro noTeHuiany. bingesa H. Ta
cnisaBTOpu [8] 3a3Havar0Tb, WO BHYTPILIHA PiHAH-
COBa HeCTabI/IbHICTb YacTo Nepeaye 30BHiLLHIA KpuU3i,
i nvwe npoAymaHa cTparteris ynpasniHHA pesep-
BamMW [O03BOMSE NIANPUEMCTBY 36epertu CTilKiCTb.
MornmbneHo U TemaTuky y pob6oTi €pwiosoi H.HO.
Ta KONekTuBy [9], Ae BCTAHOB/IEHO BM/IMB MOAATKO-
BOro HaBaHTaXEHHS Ha (DiIHAHCOBY CTIiliKICTb, a TaKoX
BaX/MBICTb e(IeKTUBHOT MNOAAaTKOBOI 3BIiTHOCTI Ta
UMPPOBUX HCTPYMEHTIB B YNpaBs/liHHI  pU3MKamu.
Mepepsa IN.I. [10] 4ONOBHIOE Lieli HANPSAMOK aKLeH-
TOM Ha NOJATKOBOMY KOHC&ITUHIY SIK IHCTPYMEHTI
cTabinizauji nianprMeMCTB y nepiog HEBU3HAYEHOCTI.

OcobnuBy yBary gOCiAHNK/ 3BEPTAKOTH | Ha -
poBi3aLito ynpaB/iHHA B KOHTEKCTi NiAroToBKW [0
Kpu3. Y pob6oTi JoporaHb-MNucapeHko J1. Ta cnisasTo-
pis [11] npencTaBneHo AOCBif4 BUKOPUCTAHHA OCBIT-
HiX CKpiHKacTiB Ans NiaTpMMKM haxoBOi NiAroToBKM
€KOHOMICTIB B yMOBax MaHAeMii Ta BOEHHWX MOAjiA.
Lle gocnigpkeHHs AeMOHCTpYe, sK LUMAJPOBI IHCTPY-
MEHTM 3a6e3MnedyloTb CTIMKICTb OCBITHBOIO MPOLIECY,

hopmytoum BogHo4ac npodeciiHi KOMNETEHTHOCTI
ONs Qi B ymMoBax KpM30BUX BUK/IVIKIB.

Takum 4YMHOM, aHani3 niTeparypHux mkepen
CBi4YMTb NP0 BMCOKMI piBEHb MXAUCLMNAIHAPHOCTI
Cy4yacHuUX nigxoA4iB A0 aHTUKPU30BOro Ynpas/iiHHA
nignpuemcreamun. OcobnvBy yBary AOCMAIOHVUKA NPpK-
OiNs0Tb SK cTpaTteriyHomy 006niKy, Tak i unudpoBmMM
iHCTpyMEHTaM, MOAATKOBIA MOAITWLi, AiarHocTuui
(hiHAHCOBOrO CTaHy Ta YnpaBAiHCbKMM KOMMETEH-
uiam. Lie cTBOpOe OCHOBY A5 (POPMYBaHHS IHTErpo-
BaHOI cUCTEMW MIATPUMKM pPilleHb, sika [O3BONSE He
nuie pearyBaTtu Ha KpWU3O0BI siBULLLA, a i 3anobiratu
TXHbOMY BUHWKHEHHIO.

Monpu HasiBHI AOCNIAXEHHS, NPUCBAYEHI Teope-
TUYHUM acrnekTam yrnpas/liiHCbKOro 06/iky Ta lioro poni
B CUCTEMI MEHeKMEHTY, BiNbLUICTb i3 HUX 30cepes-
XYHTbCS ab0 Ha 3ara/lbHUX KOHUEMLisxX 067iky, abo
Ha 0ro (PyHKLUiOHYBaHHI B CTabiflbHMX yMOBax roc-
noJaproBaHHs. Y 3B'sI3KYy 3 LM Halle AOCAIAKEHHS
crnpsiMoBaHe Ha: cucTemarusauito (yHKUiii ynpas-
NIHCbKOro 00NiKy B aHTMKPU30BOMY CepeaoBuLLj;
BM3HAYEHHA TpaHcdopmal,ii KHYOBUX IHCTPYMEHTIB
06niKy y nepiog, Kpusu; po3pobKy TUMNOBKX CLEeHapiiB
pearyBaHHs, Y SKUX YNpas/liHCbKuUiA 0BNiK BUCTYNae
OCHOBHUM [XepesioM 06r'pyHTOBaHMX pilleHb.

dopmynioBaHHA Uinew ctarTti. MeTow fgochi-
[KEHHA € 06rpyHTyBaHHSA poni  ynpaBAiHCbKOro
061Ky B CUCTEMi aHTUKPU30BOro ynpasiHHA Nignpu-
€MCTBOM LU/IIXOM YTOYHEHHS MOro (PyHKLiOHa/IbHOTO
3MICTY, BM3Ha4YeHHS 0co6/MBOCTel TpaHcdopmauii
006NiKOBUX IHCTPYMEHTIB Y Mepiof, Kpu3n Ta po3pooKu
CUeHapHuX niaxofis A0 ynpaB/iHCbKUX pilleHb Ha
OCHOBI 00/1iKOBO-aHaNITUYHOI IHChopMauil.

Buknap ocHOBHOro marepiany AocnigXeHHs.
CyuJacHi yMOBU rocrnofaptoBaHHsA XapakTepusyrTbCs
MOCTIMHUMM 30BHILLHIMX 3arpo3amun, €eKOHOMIYHO
TYPOYNIEHTHICTIO Ta BWCOKUM piBHEM pPU3MKOBa-
HOCTI 6i3Hec-cepefoBMLa, WO 3yMOB/E HeobXia-
HICTb MOWyKy eqeKTUBHUX YNpaBAiHCbKUX IHCTPY-
MEHTIB A/15 3abe3neyeHHst CTIMKOCTI NignpueEMCTB.
BaxnMBo CkI1af0BOK  CUCTEMW  @HTUKPU30BOIO
MEHEIKMEHTY BUCTyNae ynpaBniHCbKWil 061K, SKUNA,
Ha BigMiHy Big TpaguuiiHoro thiHaHcoBOro, hopmye
He NvLie PeTPOCMeKTUBHY, a i NaaHoBY, NPOrHO3HY
Ta aHa/liTUYHY iHhbopMauito Ans NiATPUMKM onepa-
TUBHUX | CTpATEeriyHmnX pilleHb.

Y HayKOoBWX [OC/IIKEHHSAX yBary A0 posi 06niky
B YMOBaX Kp13u npuainsanu 6arato aBTopis. 3okpema,
lraspunexko B.O. [1] nigkpecntoe, Wwo 06niK y Kpu-
30BOMY YMpaB/iHHI Ma€e po3rnsgaTucsa He nvwe siK
[Kepeno gaHux, a ik iHTerposaHa cuctema ynpas-
NIHCbKMX OYHKLIRA, Wo 3abes3nevye agantauiio nig-
npuemMcTBa A0 3MiH. KantoxHa H0.B. [12] Haronowye
Ha AKOCTI (hiHaHCOBOI iHGhopMaLii Ta ePeKTUBHOCTI
006NiKOBOI CUCTEMM $SIK OCHOBI CBOEYACHOrO peary-
BaHHA Ha pu3ukn. CkpunHuk C. Ta cnisaBTopu [13]
po3rnsAalTb YNpPaBNiHCbKUA 06K SK IHCTPYMEHT
KOHTPO/KO Ta MPOrHO3yBaHHS, HEOoOXigHUA ans

427




BUNYCK 2(17) 2025

NiATPUMKM CTaBiNbHOCTI B yMOBaX MOCTINHWUX BUKU-
KiB. JTabyHcbka C.B. [14] akueHTye Ha poni ynpasniH-
CbKOro 06/1iKy B CUCTEMI BUSIBNIEHHSA «CNabKNX Cur-
HaniB» AK iIHAVKATOPIB MaBYTHIX 3MiH y cepeaoBuLLi
nignpuemMmcraa.

Buxogaum 3 aHanizy HaykoBuX NigXOAIB, MU PO3-
rNAAaeMo YnpaBAiHCbKUA 06K B aHTUKPU30BOMY
ynpas/iHHI SK AMHaMIYHY, aHaliTUYHY CUCTEMY, LLUO
3a6e3neyye MeHeKMEHT He /e hakTUYHUMMU,
ae Vi KOHCTPYKTUBHMMM NPOTHO3HUMM AaHumu. Moro
(hyHKLiA nonsdrae He svwe y pikcauil Ta 06poobui
AaHunX, a 'y popMyBaHHi pilleHb, AKi 34aTHI He npo-
CTO pearyBaTtu Ha Kpusy, a ii ynepegxysatu ii, 36epi-
ratoun piHaHCOBY CTiliKICTb i yNpaBAiHCbKY THYYKICTb
nignpuemMmcraa.

Ha BigMmiHy Bifg chiHaHCOBOr0, ynpaBiHCbKWi1 06/1iK
€ BHYTPILUHbO OPIEHTOBAHUM i THYYKUM — BiH OXOIMJ/1H0€E
NPOrHO3yBaHHSA, OIOKETYBaHHSA, aHai3 «LL0-AKLL0»,
MOAEN0BaHHSA TOHOK 6€336MTKOBOCTI TOLO0. 3aBAsKM
LbOMY KEPIBHMKM MOXYTb CBOEYACHO YyXBaslloBaTu
aHTVKPU30BI pILLEHHA: cKopodyBaTu BUTpaTK, nepe-
po3nofinATy pecypcu, hopMyBaTth pesepsu abo 3mi-
HlOBaTW cTpareril.

Ha pagymky 6Garatbox pgocnigHukie  (FaBpu-
nexko B.O. [1], KantoxHa HO.B. [12], CkpunHuk C.
[14], NabyHcbka C.B. [13]), came ynpaBniHCbKWIA
00NiK € [HCTPYMEHTOM BWSBMIEHHA BiAXUNEHb Ha
paHHIX cTagisx i mpKepenom KavoBUX CUrHanis, SKi
MatoTb ByT onepaTMBHO 0O6POGIEHI MEHELKMEHTOM.
Y UbOMYy KOHTEKCTI 3B’A30K MiX OOMIKOM i NpUiAHAT-
TAM pilleHb He € AiHIHUM: 06K BN/IMBAE He NuLle
Ha BMOIp KOHKPETHOro aHTUKPU30BOIo 3axoay, a i Ha
PO3YMIiHHS 3arasibHOI cuTyalii, opMyBaHHS anbTep-
HaTWUB | OLiHKY HaCNigKiB BNPOBaMKEHNX LilA.

Takum 4YMHOM, ynpaBAiHCbKW O6MIK BUKOHYE He
nuwe TEeXHIYHY ponb y peecTpauii BuTpaT, a cTae
K/IIOYOBOK @HaNiTUYHOK M1aT(IOPMOI0 aHTUKPK30-
BOrO MUC/IEHHS. Vloro cTpareriyHa LjiHHICTb HalibinbLL
SAACKPaBO NPOSABAAETLCA caMe Y nepiogn eKOHOMIYHOT
HecTabiNbHOCTI, KON YyNPaBniHCbKI PiLLEHHA MatoTb
npuAmMaTcs LUBMAKO, HA OCHOBI 06’€KTUBHOT Ta 6ara-
TOBVMIPHOT iHhopMaLi.

Y KpU30BUX CUTYyaUiSIX e(PEKTUBHICTb ynpaB/iiHHSA
6e3nocepefHbO 3a/1EXMThb Bifg, ONepaTMBHOrIO Ta sikic-
HOro iHdhopMmauiiiHoro 3abesneyeHHs, sike hopmye
came ynpaBfiHCbKMIA 06/iK. BiH Hagae kepiBHUKam
He nvwe faHi Npo NOTOYHI (hiHaHCOBO-rocnoAapchbki
NOKa3HMKN, a 1 aHaNiTUYHI BUCHOBKM LLLOAO NOTEHLil-
HUX PU3KMKIB, CNabkMx MiCUb Ta MOXIMBOCTEl ONTuW-
Mi3aLji. Hanpuknagz, B ymoBaXx pPi3KOro 3HWKEHHSA
nonuTy O6GMIK [03BOMISIE BUSIBUTU HE3aBaHTaKEHI
BUPOBHMYI NOTYXHOCTI, HENPOAYKTUBHI BUTpaTK abo
30MTKOBI HaNpPsIMKW AisiIbHOCTI, DOPMYHUN OBI'pyH-
ToBaHy 6a3sy A9 aHTUKPU30BKX PilLeHb.

Cepefi OCHOBHMX IHCTPYMEHTIB YNpaB/iHCbKOro
061iKy, SiKi HabyBatOTb 0CO6/IMBOr0 3HAYEHHSA B Nepi-
0oaM HecTabiNbHOCTI, BapTO BUAINUTK: 06MIK BUTPAT,
OHAKETYBaHHS, aHasi3 TOYKM 6e336MTKOBOCTI, Npo-
rHO3yBaHHSA TPOLUOBUX MOTOKIB, CLIEHapHe niaHy-
BaHHA Ta IHLWI. YTiM, iX NpM3Ha4YeHHA Ta NpakTuyHe
BMKOPUCTaHHA CYTTEBO PI3HATLCA 3a/1€XHO Bif, TOro,
UM NigNPUEMCTBO DYHKLIOHYE B 3BMYANHOMY PEXUMI
4M B KPU30BMX yMOBaAx. Lle feMOHCTpye y3arasibHeHa
Tabnuusa 1.

YnpaBniHCbKWiA 06/1iK TpaHCOPMYETLCS B yMOBaX
Kp13n 3 iHCTpPYMeHTa NnaHoBO-06/1iKOBOI MiATPUMKN
B afanTvBHY aHasliTUYHy naaTopMy, L0 [403BOSSAE
nignpuemMcTBy LUBMAKO pearyBatv, MNpPOrHoO3yBaTtu

Tabnuya 1

IHCTPYMEHTU ynpaB/iHCLKOro 006J1iKy B aHTUKPM30BOMY ynpaBJ/liHHi

IHcTpymeHT | MeTop,

MeTa B aHTUKPU30BOMY YynpaB/liHHi

OuikyBaHuii echekT Ana ynpasniHus

O6nik BuTpar
P CKOPOYEHHIO ab0 AesieryBaHHIo

BuWsIBNEHHS! BUTPAT, WO MigsraioTb

OnTumi3auis BUTPAT, 3HUXKEHHA (DiIHAHCOBOTO
HaBaHTaKEHHS

BrogkeTyBaHHsA . .
BiZNOBIJHO [0 HOBUX CLIEHAPIIB

OnepaTrBHe KOpPUryBaHHS GIOIKETIB

MiaBuULWEHHSA aanTUBHOCTI N1aHiB
[10 PUHKOBWX 3MiH

[MporHo3yBaHHA

rPOLLOBMX NOTOKIB BVXXMBaHHSA Bi3Hecy

3anobiraHHsA KacoBUM po3puBam, OLLiHKa

YHUKHEHHSA fediunTy 06iroBMX KOLWTIB,
NiATPUMKa N/1aTOCMPOMOXHOCTI

AHani3 Toukmn

6e336MTKOBOCTI 015 NOKPUTTSA BUTPaT

BusHaueHHs1 MiHiMaIbHOTO piBHA peanisauji

3anobiraHHs 36MUTKkam Yepes CBOeYacHy
KOPEKLiH0 Lji/IbOBUX NMOKAa3HWKIB

«Uo-skwo» aHani3 i )
L t napametpiB (LiHW, Kypc, KNIEHTK)

AHani3 cueHapiiB npu 3MiHi KpUTUYHNX

LLiBnAKe KOpUryBaHHS ynpaBniHCbKUX PilleHb
3a/1eXHO Big cuTyau,i

SWOT-aHani3
ymoBax

Bu3HaueHHs1 3arpo3 i pe3epBiB y CKIagHUX

dopmyBaHHs 06r'pyHTOBaHWX CTpaTeriil
BV KVMBaHHS

HapHe njiaHyBaHHA . Ly
CueHapHe nnaysa ONTUMaJIbHOTo CueHapIi ain

MogentoBaHHSA pPO3BUTKY NOAiM A1 BUOopyY

MiaBULWEHHS CTPATEriYHOT FTHYYKOCTI
nignpuemMcTea

MnaHyBaHHA NOTPe6

y pecypcax B yMOBax AediluTy CUPOBUHY,

MepPCoHasty Yv NOriCTUKA

3abesneyeHHs1 6e3nepebiiHoi po60oTK

3anobiraHHA 3ynuHKaMm BUpOOHMLTBA,
36epeXeHHs onepavuiinHoi CTINKOCTI

dopmyBaHHA GIOXKETIB

PO3BUTKY B yMoOBax HEBW3HAYEHOCTI

MnaHyBaHHSA iHBECTULi abo iIHHOBAL HaBITb

MigTprMMKa cTpaTeriyHol iHiLiaTuBm B Mexax
[OCTYNHUX pecypciB
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Tabnuus 2

Mpuknagu cueHapiiB BUXo4y 3 KpU3su Ta posib YNpaBniHCbKOro 06iKy

CueHapiii Kopotkuii onuc

IHCTPYMEHTU ynpaBniHCbLKOro 06iky

CueHapii A:
YXKopcTka ekoHoMis

CKOpOYEeHHsI BCiX 3MiHHUX BUTpaT,
3aMOPOXEHHS KaniTa/ibHUX iHBECTULi

O6nik BUTpAT, 6I0MKETYBAHHS, KOHTPO/Ib
BUTPAT, aHasTi3 NiKBigAHOCTI

CueHapiit B:

HacTkosa pecTpyKkTypU3auil |, o'y niouosiix cermenTax

Mepernsag cTpykTypwy, Npogax
HenpogiNbHUX aKTKBIB, KOHLEHTpaLis

LleHTpu BUTpaT, ynpasniHCbKa 3BITHICTb,
aHani3 Touky 6e336UTKOBOCTI

ArpecvBHa TpaHchopmMauis | npoaykTiB

CueHapili C: 3MeHLUeHHsA BUuTpar 6e3 BTpatu CueHapHe nnaHyBaHHs, NMPOrHO3yBaHHS,
AfanTviBHE 3POCTaHHSA noTeHLjany po3BuTKy «LLO-SIKLLO» aHauli3
CueHapili D: Buxig Ha HOBI pMHKK abo nepesanyck SWOT-aHani3, 6tompkeTu po3BUTKY,

iHBECTWLi/iHE 0OI'PYHTYBaHHS

CueHapii E:
KoHcepBaTUBHE BUXMBaHHS

36epexeHHs AisnbHOCTI
Ha MiHIMasIbHOMY PiBHi

MnaHyBaHHA 6a30BKX onepadii,
KOPOTKOCTPOKOBI BHO4pKETYN

Lxeperno: y3azasibHeHo Ha niocmasi [1-17]

HaciaKky 3MiH i 36epirati kepoBaHicTb. Came 3aBAsKM
Oro iHCTpyMeHTam CTae MOX/IMBMM HE JIULIE MiHi-
Mi3yBaTun 36UTKK, a 1 BUSIBUTW HOBI TOYKM 3pOCTaHHS
Y CK/1afHNX EKOHOMIYHMX YMOBaX.

Lle nigTBEpAXyE, WO yNpas/liHCbKUA 06NIK Yy Kpu-
30BWiA Nepiog, TpaHChopPMYETbLCS i3 3aC00Y KOHTPO/IHO
Yy NMOBHOLHHWI MeXaHi3aM afanTMBHOIO pearyBaHHs,
OPIEHTOBAHWI He NnLLe Ha 36epeXeHHs CcTabiNbHOCTI,
a i Ha B1BIp ONTUMa/ILHOTO HANPSIMKY PO3BUTKY.

Y LbOMY KOHTEKCTi 0C06/IMBOr0 3Ha4YeHHA HabyBae
posib ynpasBniHCLKOro 06s1iky Yy (DOpMyBaHHi cueHa-
piiB BUXoAy 3 Kpu3n. 3aBASKN TakuM IHCTPyMeHTam,
AK CLleHapHe naaHyBaHHS, MPOrHO3yBaHHS rpOLLOBUX
MOTOKIB, aHasli3 TOYKM 6e336UTKOBOCTI, «LLO-SKLLO0»
MOZEe/II0BaHHS Ta OLiHKa a/ibTepHaTuB, KEPIBHULTBO
MOX€e He /i1LLle OLHUTM MOTOYHWUIA CTaH, a i nepes-
6aunTM Hacnigky pisHMX BapiaHTiB giii. O6nikoBa
c/ucTeMa Hafae HeobXiaHI AaHi ANnst BUSIBNEHHS Hali-
6i/bLU BPa3/IMBUX AiNSAHOK, 0OPMYyBaHHS A0NYCTUMUX
MEX BiAXWIEHb | MPUAHATTS 06I'PYHTOBAHMX PillEHb.

Hwkye HaBefeHO TWNOBI cueHapii, WO MOXYTb
OyTU 3acToCOBaHi MigNpUEMCTBAMM 3a/1€XHO Bif
XapakTepy Kpusw, Lineil ynpaBniHHA Ta AOCTYMHMX
pecypciB — Tabn. 2.

Takum YMHOM, YNPaBAiHCbKUA 06K Yy Mexax
aHTUKPW30BOro Ynpas/iHHA Bifirpae He nimiie iHop-
MaLjiiiHy 41 KOHTPO/IbHY POJib, @ € CTpaTeriyHow
OCHOBOI N5 (hopMyBaHHA pilleHb. 3aBAAKN aHani-
TUYHI THYYKOCTI Ta OpieHTauil Ha NPOrHo3, BiH nepe-
TBOPIETLCA Ha KNHOYOBUIA €N1EMEHT CLieHapHOro nig-
XO4y, A03BOMAOUN NIGNPUEMCTBY LT HE HABMaHHS,
a Ha OCHOBI TOYHUX PO3PaxyHKiB i OBrpPYHTOBaHUX
NPOrHo3iB.

BUCHOBKU. Y Mexax NpoBeAeHOro A0CAIAKEHHS
06I'pyHTOBaAHO, WO YNpaBniHCbKUIA 00MIK B yMOBax
KPM30BOTO CepefoBuLa BUKOHYE 3HAYHO LUMPLUI
OYHKLUIT, HDK Yy CTaHAapTHUX ymMOBax rocnogapro-
BaHHA. BiH TpaHcdopmyeTbCA 3 iHCTPYMeHTa one-
PaTVBHOIO KOHTPOJIIO Y K/IKOHOBUIA €NEMEHT CUCTEMMU
AHTMKPU30BOTO yNpaBiHHSA, L0 NOEAHYE aHATITUYHY,
MPOrHOCTMYHY Ta CTpaTerivyHy dyHKLl.

Ha ocHOBI aHaulisy HayKOBMX MiAgXo4iB i NpakTuy-
HUX npuknagis 6yno: getasnizoBaHO posi yrnpas/iH-
CbKOro 061Ky y 3abe3rneyeHHi skicHoro iHgopmalii-
HOro CynpoBOAY MPOLECY NPUIAHATTA YNpaB/iHCbKNX
piLleHb B YMOBaXx Kpu3u; 3anponoHOBaHo y3araslbHeHy
Tabnuuo, fKka AEMOHCTPYE LiNboBe MPU3HAYEHHS
iHCTPYMEHTIB 06/1iKy B aHTUKPWU30BOMY YrpaB/iHHI Ta
ouikyBaHi edhekTu Bif, X 3aCTOCYBaHHA; COPMOBaHO
610K TUMOBUX CLiEHapIiB BUXOAY 3 KPU3n (EKOHOMIs,
PeCTPYKTypu3auisi, afganTMBHE 3pOCTaHHS, TpaHc-
dhopmalisi, BMXMBaHHS) 3 BiANOBIAHOK NPUB’A3KOHD
[0 ynpas/iHCbKO-06/1IKOBUX IHCTPYMEHTIB.

Y Mexax [OC/iMKEeHHS TakoX 3anpornoHOBaHO
po3rnsgatu  ynpaeAiHCbKUA 06NiK K nnardopmy
ONA CLEeHapHOro ynpas/iHHS, Lo 3abe3nevye rHyuy-
KICTb | afanTUBHICTb Aii nignpuemcTsa. Lle go3sonse
He /MLe 3HWXKYBaTW HeraTuMBHI HaCNigKM KPU30BUX
BM/IMBIB, a i ByayBaTn eqpekT1BHI TPaEKTOPIi BUXody
3 HecTabi/IbHOro CTaHy, 3 ypaxyBaHHAM BHYTPILUHIX
pecypciB i 30BHILLHIX BUK/UKIB.

Takum YMHOM, PO3pO6/ieHi Nigxoan MOXyTb GYyTK
BMKOPUCTaHI K MeToAuYHe NiArpyHTs AN BLAOCKO-
HasleHHs 0O6/1IKOBO-aHaUTITUYHOTO 3abe3neyeHHs Ha
nignpuemMcTBax, WO (PYHKLiOHYIOTb B YMOBax NiaBu-
LLIEHOT EKOHOMIYHOT TYPOY/IEHTHOCTI.
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