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The formation and effective management of innovative communities within the territories of Ukraine
is a necessary condition for their post-war recovery.. The analysis of the activities of the leaders of
innovative development shows that they are involved in the innovation process with almost all struc-
tures that act in a coordinated manner. Thus, the formation of the foundations of the organizational
and economic management mechanism for the development of innovative communities in the current
operating conditions is relevant. The purpose of the article is the formation of a complete set of tasks for
managing the development of innovative communities in the direction of sustainable post-war recov-
ery. Approaches to the separation of the function in terms of management of innovative activity and
the formation of the corresponding mechanism are considered. According to the results of the analysis
of the existing developments in the field of separation of functions for the implementation of various
organizational and economic mechanisms, as well as based on the essence and content of the man-
agement of innovative development, the main functions of the organizational and economic mecha-
nism of managing the development of innovative communities are highlighted. They are presented in
blocks: functions of analysis of external conditions; functions of analyzing the internal environment of
the community; the functions of producing (receiving) and using knowledge for the formation of com-
petitive advantages of innovative communities to ensure their development; functions of managing the
selection and implementation of directions and strategies of innovative development. In order to form
a more reasonable list of principles within the framework of the mechanism, existing approaches to
distinguishing management principles inherent in innovative development are considered. Therefore,
the principles of the higher echelon include those that are basic for the implementation of innovative
sustainable development. Medium-level principles include those inherent to any innovative and active
entity that wants long-term development. The principles of the lower level include basic principles.
It was determined that the mechanism's management object is the development strategies of innova-
tive communities, and these strategies are the subject of management. The main subsystems of the
mechanism include the subsystem of providing information and knowledge, analyzing the state of the
components of the innovative development potential, and managing innovative development strate-
gies. In general, the organizational and economic mechanism of managing the development of innova-
tive communities is considered as a system of interconnected and mutually coordinated economic and
organizational methods, levers, forms and management tools for the development and implementation
of strategies for the innovative development of communities, which are oriented towards a "technologi-
cal breakthrough" and bringing to the market "subversive » innovative products, formation of sustain-
able competitive advantages on this basis and ensuring high competitiveness of the community on
national and foreign markets.

Key words: organizational and economic mechanism, innovative communities, post-war territorial
development, innovative development, development management.

L5 3a6e3nedeHHs1 MoBOEHHO20 CMasio20 PO3BUMKY mepumopili Ha Cb0200HI HEOOXIOHOK YMOBOK
€ 3abe3neyeHHs (hopMyBaHHsI ma aKmuUBHO20 20CM00apIOBaHHS B IX Meax IHHOBayItHUX Cri/IbHOM.
AHari3 0ist/lbHoCMI li0epiB iIHHOBaYItHO20 PO3BUMKY CBIOYUMb, WO Ha HUX Y IHHOBaYIUHOMY npoyeci
3adisiHi MPaKmMUYHO yci cmpyKmypu, siki 0itomb B3aEMOY3200KEHO. TakuM YUHOM ¢hOpMyBaHHS1 OCHOB
opaaHi3ayiliHo-eKOHOMIYHO20 MEXaHi3My Yrpas/iiHHsI PO3BUMKOM iHHOBaYilHUX Crli/lbHOM B8 mere-
PILHIX yMoBax byHKUIOHYBaHHS1 € akmyasibHUM. Memoto cmammi € (hopMyBaHHs1 Ui/lICHO20 KoMI-
J1eKcy 3as0aHb W00 YPas/IsIHHS PO3BUMKY IHHOBAUILHUX CMi/IbHOM 8 PYC/ii CMasio2o NMoBOEHHO20
BIOHOB/IEHHSI. P032/15IHymO nioxodu 00 BUOKPEM/EHHST ¢hyHKUII 8 PO3PI3i yrpas/iiHHS IHHOBaYIUHO
0isi/IbHICMI0 ma ghopMyBaHHs1 BIOMOBIOHO20 MexaHi3My. 3a pe3y/lbmamamu aHaslisy iCHyIHUX Harpa-
yrosaHb B cghepi BUOKpeM/IeHHS QhyHKYit 07151 peasnizayii pi3Ho20 pody opaaHi3ayiliHo-eKOHOMIYHUX
MexaHi3MiB, & MakoX BUX00s1YU 3 CYmHOCMI | 3Micmy yrpas/iHHsl iHHoBayitiHUM pO3BUMKOM BUOI-
JIEHO OCHOBHI QOYHKUI Op2aHi3ayiliHo-eKOHOMIYHO20 MEeXaHI3My YNpas/iiHHS PO3BUMKOM iHHOBaUil-
HUX crisibHom. Ix modaHo 6/10kamu; QhyHKYi aHasli3y 30BHILUHIX YMOB; ¢hyHKUIT aHasi3y BHYMPILHL020
cepedosuwa criibHomu; QOyHKUii MpodyKysaHHsT (OmpuMaHHs]) | BUKOPUCMAaHHSI 3HaHb 07151 ¢hop-
MyBaHHs1 KOHKYPEHMHUX nepesae iHHoBayjtiHUX CrilbHom 0715 3abe3rne4eHHs1 iX po38UMKY; qhyHKUil
yripassiHHsi BUBGOPOM i peanizayiero Hanpsimis i cmpameeili iHHosauitiHo2o po3sumky. [1s1 chopmy-
BaHHs1 Bi/IbLLU 0BrPyHMOBAHO20 nepesiiKy MPUHYUMIB B MeXax MexaHiaMmy po32/IsiHymi ICHyrouI io-
X00U 00 BUOKPEM/IEHHSI MPUHYUNIB Ypas/iHHs, siKi npumamaHHi iHHosayitiHoMy po3sumky. Biomak
00 MpUHYUNiB BUWOI /TaHKU BIOHOCSIMBLCS Mi, 5IKi € 6a308UMU 0157 30iUCHEHHST IHHOBaYitiHO20 cma-
71020 po38UMKY. [Jo MPUHYUII8 CepedHbO20 PIiBHS Ha/leXamb Mmi, WO npumamaHHi 6y0b-sKOMy IHHO-
BayiliHo-akmusHoMy cy6’ekmy, sike 6axae 00B20CMPOKOBO20 PO3BUMKY. [0 MPUHYUNIB HUXHLO20
PiBHS BIOHOCAMBCS 623081 MPUHYUNU. BU3Ha4YeHo, ujo 06’eKmOM yrpas/iHHS MexaHi3My € cmpameaii
PO3BUMKY IHHOBAUILHUX CrIi/IbHOM, & Cy6’ekm ynpas/iHHa Yumu cmpamegisiMu. [Jo CHOBHUX ridcuc-
mem MexaHi3My BIOHOCSMLCS nidcucmema 3abe3neqeHHst IHhopMaYeto | 3HAHHSIMU, aHaslisy cmaHy
CK1a00BUX MOMeHYjasy IHHOBaUIlIHO20 Po3BUMKY ma Yrpag/iHHs cmpameaisiMu iHHoBayiliHo20
po3BUMKY. B yinomy opeaHizayiliHo-eKOHOMIYHULU MeXaHi3M yrpas/iHHS PO3BUMKOM iHHOBayIlHUX
Cri/IbHOM PO32/190aEMbCS SIK cUCmeMa B3aEMOINOB’I3aHUX Ma B3aEMOY3200)KEHUX EKOHOMIYHUX ma
opaaHizayitiHux Memodis, Baxenis, hopM ma iHcmpyMeHMIB yrpas/iiHHs PO3p06/IeHHsIM ma peastisa-
yieto cmpameaili iHHoBayjtiHo20 pPO3BUMKY CIi/TIbHOM, SIKi OPIEHMOBaHI Ha «MEXHO/I02iYHUL MPopUB»
| BUBEOEHHST Ha PUHOK «MIOPUBHUX>» IHHOBAUIUHUX MpodyKmis, ¢hopMyBaHHs1 Ha ili OCHOBI CIITIKUX
KOHKYPEHMHUX repesae i 3abe3rnedeHHs1 BUCOKOI KOHKYPEeHMOCIPOMOXHOCMI Cri/IbHOMU Ha Hayjo-
Ha/lbHOMY | 3apyBIKHOMY PUHKaX.

KntouoBi cnoBa: opeaHizayiliHo-eKOHOMIYHUL MexaHi3M, IHHOBayiUHI Cri/lbHOmMU, MoBOEHHUL pO38U-
mok mepumopili, iHHoBayitiHUL pO3BUMOK, yrpas/liHHS PO3BUMKOM.

!t Po6oTa BUKOHYBa/Iacst 3a paxyHoK KowwTis MOH YkpaiHu, HafaHux Ha BUKOHAHHS HayKOBO-[0C/iAHOTO NPOEKTY «OpraHi3auifiHo-ekoHo-
MiyHe 3a6e3neyeHHsi MOBOEHHOIO CTa/I0r0 PO3BUTKY TEPUTOPIN Ha OCHOBI IHCPPaCTPYKTYPHO-CEPBICHOI METOAO0/OTI PO3BUTKY iHHOBALLil-

H¥X cnifbHOT» (Ne 0123U100271)
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Introduction. In order to ensure the post-war
sustainable development of the territories, today a
necessary condition is to ensure the formation and
active management within their borders of innovative
communities. The analysis of the activities of the
leaders of innovative development shows that they
are involved in the innovation process with almost
all structures that act in a coordinated manner.
This explains the high efficiency of their innovative
activities. In addition, world experience shows that
nowadays organization has taken a leading position
among management functions and its importance
is growing. At the same time, it is necessary to
take into account the influence of economic factors.
Taking into account the above, it is proposed to
investigate the foundations of the organizational and
economic mechanism of managing the development
of innovative communities in the current conditions of
operation.

Analysis of basic research and publications.
Approaches to the formation of the foundations of
the organizational and economic mechanism for
managing the development of innovative communities
were studied in the works of domestic and foreign
scientists, such as: Korsikova N.M., llliashenko S.M.,
Voronkova V. G., Shypulina Yu.S., Boyko O.B. and
others. However, the existing developments are
characterized by fragmentation, they reveal only
certain aspects of the specified mechanism. And this
does not allow to purposefully manage the processes
of identification, strengthening and implementation of
the comparative competitive advantages of specific
innovative communities, to form on their basis
strategies for sustainable post-war development, to
ensure the conditions for long-term and sustainable
innovative growth on national and foreign markets.

Thus, the purpose of the article is the formation of
a complete set of tasks for managing the development
of innovative communities in the direction of
sustainable post-war recovery.

Materials and results of the study. In general,
the organizational and economic mechanism for
managing the development of innovative communities
should include the following components:

1. The functions it implements.

2. Principles of formation and functioning.

3. Object of management — strategies for the
development of innovative communities.

4. Methods, tools, criterion base of strategy
management.

5. Subject of management of strategies for the
development of innovative communities.

6. Subsystems and elements of the control
mechanism, the order of their interaction.

Let's take a closer look at the functions, principles
and subsystems and elements of the mechanism.

Let's consider the approaches to distinguishing the
function in terms of management of innovative activity

and the formation of the corresponding mechanism.
In general, the main functions of innovation
management include: analysis, planning,
implementation and control of innovation activities.
The main functions of managing innovative
development at the level of individual innovative
communities are presented in works [1-5] and others.

Thus, according to the results of the analysis of
the existing developments in the field of separation
of functions for the implementation of various
organizational and economic mechanisms, as well as
based on the essence and content of the management
of innovative development, the main functions of the
organizational and economic mechanism of managing
the development of innovative communities have
been identified.

1. Functions of analysis of external conditions:

— the external macro environment (national and
international) and its development trends -
determination and analysis of the level of
macroeconomic stability, the presence of well-
functioning private and public sector organizations,
the level of infrastructure development, labor, sales
and financial markets, analysis of the level of state
orders for advanced technological products, the
state of regulatory policy and support of innovatively
active enterprises, analysis of the state of the venture
market;

— the external microenvironment (national and
international) and trends in its development — analysis
of the presence of a large number and quality of
local suppliers, intermediaries and other contractors,
analysis of the level of clustering and determination of
trends in the further development of all components
of the microenvironment;

— innovative culture of the state (national
level) — analysis of the level of all components of the
innovative culture of the state and identification of
trends to increase it;

— global trends in the development of science and
technology;

— trends in the development of science and
technology in the field and related fields;

— trends in the development of science and
technology in the actual and potential target markets
of enterprises (industries of consumers — actual or
potential);

— trends in changes in consumer demand in
actual and potential target markets — analysis of
consumers' readiness for innovations, their level of
experience.

2. Functions of analysis of the internal environment
of the community:

— the potential of innovative development: in
general and by its individual components — analysis
of the level of technological capability, the level of
complexity of innovative activity, the level of costs
for innovative activity, the level of decentralization of
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management, analysis of the situation in the field of
intellectual property;

— innovative culture — analysis of human capital's
ability to innovate, their psychological readiness and
the existing incentive system.

3. Functions of production (receiving) and use
of knowledge for the formation of competitive
advantages of innovative communities to ensure their
development. This function is particularly important
in today's economic conditions. After all, the new
technological structure and Industry 4.0 provide
for the active development of knowledge-oriented
economy.

4. Functions of managing the selection and
implementation of directions and strategies of
innovative development:

— promising directions of innovative development
of industries within the territories (adjacent industries);

— perspective directions of innovative
development of enterprises;

— type of perspective strategy of innovative
development.

— specific options for a promising strategy for the
innovative development of communities.

To form a more reasonable list of principles within
the framework of the mechanism, we considered the
existing approachesto distinguishing the management
principles inherent in innovative development [1; 6-8].

A systematic critical analysis and generalization
of literary sources and business practices allowed
to form a system of principles for the formation and
functioning of the organizational and economic
management mechanism for the development of
innovative communities.

Therefore, the principles of the higher echelon
include those that are basic for the implementation of
innovative sustainable development:

— orientation towards innovative development —
a clear awareness that innovations are a source of
sustainable competitive advantages;

— the radical nature of innovative developments,
they must radically change the existing needs and
requests of consumers and other subjects of the
innovation process, or form new ones;

— continuity (cyclicity) of creating and implementing
innovations and fighting for leadership/maintaining it;

— forecasting/formation of trends in scientific and
technological development — aiming at getting ahead
of the curve;

— focus on knowledge as a source of innovative
developments — focus on the quality of personnel
(qualification level, continuous improvement, lifelong
learning, work stimulation, etc.).

Medium-level principles include those inherent to
any innovative and active entity that wants long-term
development:

— maximizing profit (its growth rate) while
simultaneously maximizing the well-being of each

employee — the main resource in the current
operating conditions is people, their knowledge and
experience;

— decentralization of management — freedom of
creativity and work in general is an integral condition
for the development of personnel abilities and their
ability to innovate;

— aiming at the constant improvement of the level
of technological capacity — today the main factors of
anticipatory shifts are knowledge and technology,
therefore the constant introduction and production of
the latest technologies is a guarantee of long-term
success;

— maximum consideration of the interests of the
subjects of the innovation process;

— alignment of internal possibilities of innovative
development (potential of innovative development)
with external ones generated by factors of the external
macro- and microenvironment;

— a reasonable orientation towards meeting the
needs and requests of consumers - to be completely
guided by the current requirements of consumers is
currently not correct, because quite often consumers
themselves are not aware of their needs; it is worth
revealing hidden needs and directing efforts to their
satisfaction.

The principles of the lower level include the basic
principles:

— systematicity;

— scientific background (cooperation between
science and production);

— alternatives (when choosing options for
strategies, types of development, directions of
development, etc.).

The organizational and economic mechanism of
managing the development of innovative communities
is considered as a system of interconnected and
mutually coordinated economic and organizational
methods, levers, forms and management tools for
the development and implementation of strategies
for the innovative development of communities,
which are focused on a "technological breakthrough"
and bringing to the market "subversive" innovative
products, forming sustainable competitive advantages
on this basis and ensuring high competitiveness of
the community on national and foreign markets.

Let's consider the main subsystems of the
mechanism.

The subsystem of providing information and
knowledge includes a set of methods and tools
for monitoring the state of the external macro- and
microenvironment, components and elements of
the potential of innovative development, as well as
innovative culture. With their help, a knowledge base
is formed, which is the basis for the formation and
implementation of innovative development strategies.

Subsystem of analysis of the state of components
of innovative development potential. It includes a set
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of methods for diagnosing the state of the components
of the enterprise's innovative development potential.

The management subsystem of innovative
development strategies includes a set of methods that
ensure the performance of all management functions:
analysis and planning, organization, motivation, and
control.

The effectiveness of the functioning of the
mechanism is determined by the effectiveness of
managerial influences on the main components of the
success of innovative activity.

Their composition is defined as follows:

— management system (rational organizational
structure, dynamism, flexibility, adaptability, change
management, risk management, direct and feedback
links, motivation, control effectiveness, etc.);

— knowledge (relevance, relevance, comple-
teness, efficiency of production and use, etc.);

— personnel (knowledge, qualifications, creativity,
rational age and gender structure, psychological
compatibility, etc.);

— innovative culture (the degree of favorability
of individual employees, groups of employees
(subdivisions) and the organization as a whole to
innovations, readiness to translate them into new
products, technologies, management solutions, etc.);

— R&D (research and testing base, methods,
patent activity, research units, practical orientation,
effectiveness, etc.);

— marketing of innovations (personnel,
organizational structure, relations with economic
partners and contactaudiences, methods, experience,
practical orientation, effectiveness);

— production (techniques, technologies, contacts,
personnel, traditions, production areas, productivity,
etc.);

— material resources (finances, raw materials
and components, technical and technological
base, etc.).

Conclusions and proposals. Summarizing what
has been stated, it should be noted that we have
developed aconceptual model formanaging strategies
for the development of innovative communities. Its
practical implementation will provide a fundamental
opportunity to purposefully manage the formation
and implementation of innovative development
strategies focused on a "technological breakthrough"
and bringing to the market "subversive" innovative
products (products or services).

This, in turn, will make it possible to increase the
efficiency and reduce the risk of innovative activity,
reasonably develop strategies for the innovative
development of domestic industry, ensure the high
competitiveness of innovative communities on
national and foreign markets, which will contribute to
the economic growth of the territories and Ukraine as
a whole.
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