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Cmamms npucssiyeHa G0C/IOKEHHI0 aHa/IMUYHO20 3a6e3MeYeHHs1 yrpas/iiHHs mpyoosuMU pecyp-
camu riorpuememsa. 3a3HaqeHo, WO BaX/IUBICMb €GheKMUBHO20 YNpag/iiHHS mpyodosUMU pecypcamu
06rpyHmoBaHa mum, Wo came BOHU € OOHUMU 3 Halibi/lbl 3HadyWux ma rposiOHUX pecypcis, siki
MOXymb 3abe3rnequmu mionpuemMcmsy 00B20CMPOKOBI KOHKYPEHMHI nepesaau. Posa/issHymo rnowu-
PEHi y HayKoBo-MpakmuYHiIll imepamypi 2pynu Memoois, Wo BUKOPUCMOBYOMBLCS 07151 OUiHKU eqhek-
MUBHOCMI BUKOPUCMAHHST mpyd0BUX Pecypcis. Y cmammi makoX HaBoOsImbCs1 HaYKOBI 1ioxoou 07151
OyjHtoBaHHs1 mpyooBUX pecypcis. PasoM 3 mum, 3a3Ha4eHo, UjO OCHOBHI MOKAa3HUKU ma iHoukamopu
OUIHKU eghekmuBHOCMI yripas/iiHHsI mpydoBUMU pecypcamu 3a/1exams 8id 2as1y3i ma crieyucbiku Oisi/ib-
Hocmi nidnpueMcmsa. HasedeHi emariu aHanizy cmaHy ma eqhekmusHOCMI BUKOPUCMAHHST mpydosux
pecypcis, & makox OCHOBHI MOKa3HUKU, sIKi BUKOPUCMOBYOMLCS HA KOXHOMY emarti aHasizy. HaseoeHa
Kacudpikayjsi oKasHUKI8 mpodykmusHOCMI rpai.

KntouoBi cnosa: mpydosi pecypcu, yrpas/iHHs mpyoosuMU pecypcamu, aHassimuyHe 3a6e3re4eHHs1
yrpassiHHs mpyodoBUMU pecypcamu, aHasli3 eqheKmusHOCMI BUKOPUCMaHHsSI MpyooBUX Pecypcis,
10Ka3HUKU eghekmuBHOCMI BUKOPUCMAHHST mpyooBUX Pecypcis.

The article is devoted to the study of analytical support for the management of labor resources of the
enterprise. It is noted that the importance of effective management of labor resources is justified by
the fact that they are one of the most significant and leading resources that can provide the enterprise
with long-term competitive advantages. The groups of methods used to evaluate the effectiveness of
the use of labor resources, in particular, the integral method, the point evaluation method, the index
method, and the cluster analysis method, which are widespread in the scientific and practical literature,
are considered. The article also presents scientific approaches to the assessment of labor resources:
cost, comparative, effective, as well as the content of each approach. At the same time, it is noted that
the main indicators and indicators for evaluating the effectiveness of labor resources management
depend on the industry and the specifics of the company's activity. It was also determined that the over-
all effectiveness of human activity is the ratio of the obtained useful result to the amount of resources
spent on obtaining the result. Therefore, labor efficiency is expressed in the ratio of the volume of
products produced (performance of works, provision of services) to the amount of labor spent. Thus,
the increase in labor efficiency occurs in the case of an increase in production volumes with unchanged
or lower labor costs. The stages of analysis of the state and efficiency of the use of labor resources
are given, as well as the main indicators used at each stage of the analysis. The classification of
labor productivity indicators is given. It was determined that the analysis of the efficiency of the use of
labor resources is carried out based on the information provided in operational, financial and statistical
reporting, primary documents on personnel accounting, timesheets, materials of photographs of the
working day and timekeeping, outside accounting materials (minutes of production meetings, orders,
etc.). The practical significance of the obtained results is that the sufficient provision of the enterprises
with the necessary labor resources, their rational use, and a high level of labor productivity are of great
importance for increasing the volume of production and increasing the efficiency of production.

Key words: labor resources, labor resources management, analytical support for labor resources
management, analysis of the efficiency of the use of labor resources, indicators of the efficiency of the
use of labor resources.

MocTtaHoBKa npo6nemu. TpyaoBi pecypcu €
OAHIE 3 3HaAUYYLIMX Ta MPOBIAHMX PUHKOBUX pecyp-
ciB, AKi 34aTHi 3abe3neunTn CTiliKi [O0BrOCTPOKOBI
KOHKYPEHTHI nepesarv nignpuemcTsy. Big edektus-
HOCTI ynpas/iiHHA TPYLOBMMU pecypcammn 3a/1eXuTb
eheKTMBHICTb AiSbHOCTI NiANPUEMCTBA, NOro KOH-
KYPEHTOCMNPOMOXHICTb, YTPYMaHHA PUHKOBWUX MO3W-
Liin, NpMBYTKOBICTb Ta iHWe. YNpaBAiHHA TPYL0BUMU
pecypcamn noTpedye 3AiCHEHHA CUCTEMaTUYHOI
OLHKM ePeKTUBHOCTI YNpaBiHHA HAMMN.

AHania ocTaHHiX pocnimKeHb i nyo6nikauii.
MnTaHHA  edEeKTUBHOCTI  BUKOPUCTaHHA  TPyAO-
BMX PeCypcCiB LUMPOKO PO3KPUTO Yy npausx HaykKoB-
uiB. 3okpema, asTopu O. Yepen, HO. KasntoxHa,
. MwuxainiveHko, 0.0. Mwurk-KosasibebKa,
O.1. KoBanbCbkuin gocnigxysanv npobaemun ta oco-
6NMBOCTI ynpaB/iHHA TPYLOBMMK pecypcamu y
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BOEHHNX ymoBax. A.B. BeccoHosa, T.M. YepHara,
N.A. Cusonan, C.C. Xasanuub, Pb. HikonaeHko
JocnigxyBanm MeTOAuKY aHaniy po3BUTKY MNepco-
Hasy. Pa3om 3 TuUM, ycknagHeHHs YMOB rocrnogapto-
BaHHS, NOB sA3aHEe i3 BOEHHUMW LiiMU, NOTiPLUEHHAM
couiasibHO-eKOHOMIYHOI Ta gemorpadiyHol cuTyauil
noTpebdytoTh Bif KepPiBHULITBA BCe GiflbLue yBaru npu-
4inatn came npobnemam ed)eKTUBHOINO BUKOPUC-
TaHHA NepcoHasy, Lo, y CBOK Yepry, BuMarae qop-
MyBaHHS e(peKTUBHOro aHasTiTUMHOTO 3a6e3neyeHHs
ynpas/iHHA TPYLOBMMU pecypcamu.

MerTa cTaTTi nonsrae B AOCNIMKEHHI aHaNiTUYHOIo
3a6e3neyeHHs ynpas/iHHA TPYAOBMMU pecypcamu.

Buknap OCHOBHOro marepiany AocnigXeHHs.
B ekoHOMIYHIA niTepaTypi iCHYe pekinbka MeTo-
LiB  OUiHKM ed)eKTUBHOCTI BUKOPUCTaHHA Tpyno-
BMX PECypCiB, a caMe iHTerpasibHuini MeToq, MeTOoS
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6a/1bHOT OLHKKM, IHOAEKCHWIA MeToA, MeTof KnacTtep-
HOro aHasnisy.

3a iHTerpasibHUM MeTO4OM pe3yfbTaT Bu3Haua-
€TbCA Yy BUMMAALI OAHOMO MOKa3HMKa, SKUA 06'edHye
KiJIbKICHI Ta SIKICHI OLIHKM CKNagoBMX 06 €KTa, WO
pocnipkyetbca. Metog, 6a/1bHOT OLiHKM nependadvae
BM3HAUYEHHS GaUsliB KOXXHOMY KOMMOHEHTY AOCImXKY-
BaHOro 06 ekta. 3a iHAEeKCHUM MeTO40M 3acTOCOBY-
IOTbCA IHAEKCH, SKi PO3PaxXOBYHTLCA K BiAHOLIEHHSA
NeBHOrO MoKasHWKa [0C/iAKyBaHOro poky (nepioay)
[0 nonepegHboro abo 6asvcHoro poky (nepiogy), a
TakoX (PaKTMYHOIO 3HAYEHHS MEBHOIO MoKasHuKa 40
Oro HopMaTMBHOrO 3Ha4YeHHs. MeToa KnacTepHoro
aHasi3y € OLiHKOH 3 BMKOPUCTaHHSAM GaniB, eTtano-
HiB, Ta paHXXyBaHHSAM 3Ha4YeHb Ha BUCOKWIA, CEpeaHii
Ta HU3bKMNIA PiBHI.

OujiHka Tpy[oBMX pPecypciB 34INCHIOETLCS 3 BMKO-
pyCTaHHSAM BUTPATHOrO, MOPIBHAILHOIO Ta pe3ysbTa-
TMBHOrO nigxogis (Tabn. 1).

OCHOBHI  MOKa3HUKM Ta IHOAUKATOPWU  OLHKK
e(PeKTMBHOCTI ynpaBAiHHA TPYyAOBMMK pecypcamu
3a/1iexarb Big ranysi Ta cneuudikv  OissIbHOCTI
nignprvemcraa.

Y WMPOKOMY PO3YMiHHI e(PEKTUBHICTb € 3arasib-
HOK pPe3y/IbTATUBHICTIO JIOACLKOT [iANIbHOCTI, AKa
BM3HAYAETbCA SK BiHOLLIEHHS O4EepPXaHOoro Kopuc-
HOro pesynesraty Ao 06csary pecypciB, BUTpayYeHuX
Ha OTpUMaHHSA peyrbraTy. ToMy, edpeKTUBHICTb npavi
BMpaXXA€ETbCS Yy CMiBBIAHOLEHHI 06CAriB BUPO6/IeHOI
NPOAYKLiT (BUKOHAHHI POGIT, HagaHHi NocNyr) A0 Kifb-
KOCTi BMTpauYeHOoi npaui. TakuM UYMHOM, 3POCTaHHS
edekTMBHOCTI npauj BigdyBaeTbCcA y BUMNaaKy 36inb-
LLEHHA 06CAriB BUPOOHMLTBA MPOAYKLiT MPU HE3MIH-
HMX abo MEeHLUMX BUTpaTax npawi.

[10 OCHOBHMX NOKA3HUKIB, 3a AKUMW XapakTepusy-
ETbCA ePEKTUBHICTb BUKOPUCTAHHSA TPYAOBUX pecyp-
CiB BiIHOCAITbCA: YMCENbHICTbL NepcoHasly 3a Karero-
pisiMu | npocdpecisimun, OCBITHIN piBEHb Ta KBaslidhikauis
npawiBHUKIB, BUTpaT! pobodoro yacy, obcar BUpo-
61eHOT NpoAyKLil U/ HagaHux nocnyr, a iHopmadis
Npo pyx 0CO60BOrO CKagy nignpuemcTaa.

AHani3 edeKTUBHOCTI BUKOPWUCTaHHA TPYLAOBUX
pecypciB 34iNCHIETLCA 3a AaHMMKM iHhopMmallii, HaBe-
[OEHOT B onepaTtuBHilii, (DiIHAHCOBI/ Ta CTATUCTUYHIl
3BITHOCTI, NEPBUHHUX OOKYMeHTax 3 061Ky kaapis,
TabenbHOro 06siky, Matepianax cortorpadiii po6o-
4Oro AHS Ta XPOHOMETPaXxy, nosa 06/1iKoBUX MaTepi-
anax (NPoTOKONN BUPOOHMUNX Hapad, Hakasun ToLLO).

AHani3 eEeKTUBHOCTI YMpaB/iHHA TPYLOBUMU
pecypcamun 3[ifMCHIOETLCA 3a MEeBHUMW eTanamu
(puc. 1).

CepeaHb0006/1ikoBa  YMCENbHICTb  MpaLiBHYIKIB
3a Micslb PO3PaxoOBYETLCA LUIAXOM [Li/IEHHA CyMU
yMCcenbHOCTI MpauiBHUKIB 3a KOXHWUI KasieHJapHWi
OEeHb MicsILS, BK/IOUAKUN BUXiAHI Ta CBATKOBI AHIi, Ha
3arafibHy KifibKiCTb KasieH4apHUX AHIB Y MiCsL.

Po3paxyHOK cepeAHbOOO6MIKOBOI  UMCENbHOCTI
npayiBHUKIB 3a KBapTa (Pik) 34INCHIOETLCS LUMIAXOM
JiNeHHa cymMu cepefHboo6MIKOBOI YMCEbHOCTI npa-
LiBHMKIB 3@ BCi Micsilj po60TU npauiBHUKIB nignpu-
€EMCTBa y faHoMy keBapTasii (abo poLi) Ha KinbKiCTb
MicsiliB y nepiog;.

MokasHWKM pyxy Kaapis BKIKOYAOTb HACTYIMHI:

- KoedpilieHT 060pOoTy MO NpuiioMy, PO3paxoBy-
€TbCS LWIAXOM Ai/TIEHHS KiNTbKOCTI NPUAHATUX NpauiB-
HWKIB Ha pOBOTY Ha CepefHbOCMNMUCKOBY YMCENBHICTb
npauiBHYKIB;

- KoedoiyieHT 060poTy MO BMOYTTHO PO3pPaxoBy-
€TbCA LWNAXOM [iNIEHHS Ki/IbKOCTi 3BiSIbHEHUX NpaLlis-
HUKIB 3a piK Ha cepefHbOCMNUCKOBY YMCENbHICTb npa-
LiBHVKIB MiANPUEMCTBA;

— KoedilieHT NANHHOCTI KaapiB, PO3paxoBYETbCS
LUSIAXOM [ifIEHHA Ki/IbKOCTi 3Bi/IbHEHUX MpaviBHYIKIB
3a BMacHUM 6GaxaHHAM Ta 3a MOpYLUeHHA Tpyao-
BOI AMCUMMJ/IIHN Ha CepefHbOCMUCKOBY YMCESbHICTb
npaLiBHUKIB;

— KoedilieHT MOCTINHOCTI KagpiB pPO3paxoBy-
€TbCSA LUIAXOM [iNEHHSA KiSIbKOCTi cniBNpaLuiBHUKIB, AKi
npawtoBasiv BeCb PiK Ha NiANPUEMCTBI Ha cepeaHbo-
CMUCKOBY 4MCEeSIbHICTb MpauiBHUKIB. HaBeaeHi kKoe-
iLieHTV gonomararoTb BifCTEXUTN AMHAMIKY KaapiB
Ha nignpremcTBi. 3okpemMa, koediuieHT 060poTy no

Tabnumuya 1

HaykoBi nigxoau Ao ouiHOBaHHA TPYAOBUX pecypciB

Mipgxipg,

3micTt

1 |BwuTpatHuii

OujiHKa TPyA0BUX PecypciB 34IMCHIOETLCA Ha NiAcTaBi BUTpAT Ha hoHA onaaty npawj,
HaBYaHHS Ta NepeniaroToBKy Kagpis.

2 | TopiBHANbHWIA

Mepepb6avae NOPIBHAHHA TPYAOBUX NOTEHLia/iB OKPEMUX

npauiBHUKIB | BKtOYae: AKiCHI meToan (METoAU Ai/I0BUX irop, BiSlbHUX XapakTepucTuk,
«360 rpagyciB», iIHTEPB 10, ONMCOBWIA); KiNbKICHI METOAM (PaHTOBWIA, PENTUHIOBUI Ta
BM3HA4YeHOro po3noginy); KoM6iHOBaHi (aHKeTyBaHHS, TECTYBaHHS, NOPIBHAHHA napamu,
CYMW OLLIHOK, LLKaNK, knacugikawii, CnocTepexeHHs 3a NoBeLiHKO)

3 | Pe3ynbratuBHuWii

Mepenbavae po3paxyHOK NOKa3HWKIB edpeKTUBHOCTI NpaLi, y TOMy Ynchi, 3a edhekT npadi
npuiiMaeTbcs 06CAr BUPOBIEHOT NpoayKLii Ta 1T sikicTb. MNpobrema 3acTocyBaHHS LbOro
MeToAy NOB A3aHa i3 BU3HAYEHHAM epeKTUBHOCTI po60TN NEBHMX KaTeropili nepcoHany,
SKi 6e3nocepefHbO He BUrOTOB/SIKOTbL MPOAYKLHO.

[xepeno: po3pobseHo asmopamu 3a 0aHumu [1-4]
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ETanu aHanisy ctaHy Ta etheKTMBHOCTI BUKOPUCTaHHSA TPYLOBUX pecypcis

AHai3 YNCenbHOCTI, cKnagy Ta pyxy pobo4oi cuim

e AHai3 BUKOPUCTaHHA dhoHAy poboyoro yacy

A 4

AHani3 npoAyKTUBHOCTI npadl

A 4

BusHaueHHs pesepsiB NigBULLEHHS e(PeKTUBHOCTI BUKOPUCTaHHS
TPYAOBWX pecypcis

Puc. 1. ETanu aHani3y ctaHy Ta epeKTMBHOCTi BUKOPUCTaHHS TPYAOBUX pecypciB

[xepeno: po3pobsieHo asmopamu 3a 0aHumu [1—-4]

npuiiomy Ta KoedilieHT 060poTy No BMOYTTHO Haja-
HOTb MOX/IMBOCTI BU3HAYNTUN AUHAMIKY 3MiHW Yyncenb-
HOCTI NpaLiBHUKIB MigNpreMCTBA.

3a pgonomorok KoedilieHTy MOCTIAHOCTI Kaapis
MOXHa BU3HAYUTU CTyNeHb 3a40BOJSIEHHA MpaLiBHU-
KiB ymoBamu npad.

MoKa3HUKM BUMIpY NPOAYKTUBHOCTI npaui BK/IO-
YyalTb NpsMUIA (BMPOBITOK) Ta OobepHeHun (Tpyao-
MICTKICTb). [ns1 po3paxyHKy NOKas3HWKIB BUPOOBITKY

BUKOPUCTOBYHOTbLCSI MOKA3HWKM BapTOCTI BUPOOG/IEHOT
NPOAYKUii Ta 06CAr NPOAYKLiT Y (PISUUHUX OAUHULAX,
0o6cAriB npogaxis, 06cAriB NpoAyKuil y HOpMO-roan-
Hax ToLLO. MNoKa3HWK TPYAOMICTKOCTI € 06EpHEHUM [0
NnokKasHvKa BUPOOITKY.

Moka3HukM BUPOOBITKY PO3PaxoBYHTbCA Y HaTy-
pasibHUX, BapTICHMX Ta TPYAOBMX MOKa3HMKaX.
MoKa3HUKM MPOAYKTUBHOCTI Mnpaui KnacuduikyTbcs
3a NeBHUMU KpuTepiamu (puc. 2).

MokasHMKM NPOAYKTUBHOCTI Npavi

HatypasibHuii
3a meTogom Tpynosuii
BMMIpIOBaHHS
BapTicHuiA
™ MoTeHujiiHa
3avacom Bumipy [ "] MnaHosa
M dakTuHa
. ™ MpoAyKTUBHICTL NpaLj Ha 04HOro fnpauiBHUKa
3a obnikom BuTpaT | | oAy pau A pau
neBHOI kaTeropii
npauiBH1KIB M MpoAyKTUBHICTb Npavi Ha 04HOro PoBITHMKA
™| CepefHbopiuHa
3a macluTabom EN
061Ky PO6040ro CepepHbo/ieHHa
yacy
> CepefHboroanHHa

Puc. 2. Knacudyikayisi nokasHUKIB NpoAyKTUBHOCTI npaui

Lxepeno: po3pobneHo asmopamu 3a daHumu [1—4]
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TakMM YMHOM, OCHOBHUM MOKa3HWKOM eheKTuB-
HOCTI po6O0TV NpauiBHMKIB € MPOAYKTUBHICTL npavi,
aHauli3 AKOoT [J03BOJISE BUABUTY Pe3epBy NifBULLEHHSA
e(PeKTUBHOCTI NnpaviBHUKIB.

KoediuieHT peHTabenbHOCTI mepcoHasly po3pa-
XOBYETbCS LUAAXOM AiNleHHA NpubyTKy nignpruemcrsaa
Bif, peasnizaLil NpoAyKLUil Ha cepefHbOPIYHY Yncesb-
HICTb NpaLiBHMKIB. [JaHunii NOKa3HWK CBIAYMTbL MPO Te,
CKiJIbKM TpMBEHb NPUOYTKY Bif peanisauii npoaykuil
NPUHOCUTBL NIANPUEMCTBY KOXEH NpaLiBHUK.

BUCHOBKW. TakuM YMHOM, eDEKTUBHICTb Aisi/b-
HOCTi MNiANPUMEMCTBA 3a/IeXUTb BiA CTyMeHs ioro
3a6e3neyeHOCTi Kagpamun BignoBigHOI kBasichikau,i,
a TakoX e(pekTUBHOCTI X BUKOPUCTaHHS. Lie 06r'pyH-
TOBYE HEOOXiAHICTb 3AJACHEHHS CUCTEMaTUYHOIO
aHanizy cTaHy, HasiBHOCTI, pyXy Ta e(eKTUBHOCTI
BMKOPUCTaHHA TPYAOBUX PECYPCIB A8 MPUAHATTSA
AKICHMX pillleHb Wo40 YrpaBs/liHHA HUMU. 30Kpema,
OCHOBHMMMW MOKa3HVKamu 415 TaKoro aHanisy € npo-
OYKTUBHICTb npavji, KoewilieHT NAMHHOCTI Kaapis,
BMKOPUCTaHHA pob0o4oro yacy, peHTabenbHICTb nep-
COHaUly Ta iHLLi.
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