LUNDOPOBA EKOHOMIKA TA EKOHOMIYHA BE3INEKA

MOTUBALIA MPALYI

AK 3ACIB NiABUWEHHA EQEKTUBHOCTI POBOTIW NIANMPUNEMCTBA

WORK MOTIVATION

AS A MEANS OF INCREASE WORK EFFICIENCY OF THE ENTERPRISE

YK 338.137.3
DOI: https://doi.org/10.32782/dees.11-6

BopeHuyk /1.B.

K.€.H., IOLUEeHT Kadeapy eKOHOMIKM

Ta MEHEePKMEHTY,

MpuayHalicbka cinis

MprBaTHOrO akLioHepHOro ToBapucTea
"BULLMIA HABYa/IbHWIA 3akKiag,
"MixperioHanbHa Akagemis
ynpaBs/iHHA NepcoHasiom”
MotcpanieBa /1.C.

BMKagay kadheapu eKOHOMIKM

Ta MEHEKMEHTY,

MpuayHalicbka dinis

MpunBaTHOrO aKL,ioHepHOro ToBapucTBa
"BULLMIA HABYaNIbHWI 3aKag,
"MixperioHasibHa Akagemist
yrpas/iHHA nepcoHasom"

Bexenap K.A.

CTyAeHTKa 4 Kypcy,

MpuayHalicbka cinis

MprBaTHOrO akLioHepHOro ToBapucTea
"BULLMIA HABYa/IbHWIA 3aKag,
"MixperioHanbHa Akagemis
ynpaBs/iHHA NepcoHasiom”

Bodenchuk Liliia

The Pre-Danube Branch

of the Private Joint Stock Company
"Higher education Institution

"The Interregional Academy

of Personnel Management "
Liutfaliieva Liubov

The Pre-Danube Branch

of the Private Joint Stock Company
"Higher education Institution

"The Interregional Academy

of Personnel Management "
Bezhenar Karyna

The Pre-Danube Branch

of the Private Joint Stock Company
"Higher education Institution

"The Interregional Academy

of Personnel Management "

MocTtaHoOBKa NpoGsiemMu y 3arajisHoMy BUrNagi

Cmamms ripucssyeHa O00C/IOXEHHI0 Momusayii npayi sk 3acoby nidsuleHHs1 eghekmusHocmi
pobomu nionpuevcmsa. Ha niocmasi BUBHEHHST ICHYHOHUX Mi0X00i8 00 PO3YMIHHST 3MiCmy MOHSAMMSI
«vomusayji»> ma BUOKpeM/IeHHSI lio20 OCHOBHUX acrekmis cqhopMoBaHO MpakmyBaHHs! MoHsIMmsi
«momusayisi». HasedeHo 2pynu ¢hakmopis, WO Br/ausarms Ha Momusayito npayisHUkis ma ix
Xapakmepucmuka. BudinieHo 08a muru coyjasibHUX ghakmopis, siKi Br/iusatome Ha Momusayjito rpa-
yisHUKiB ma po3kpumo ix 3amicm. OpaaHisayiliHi ghakmopu, Wo Br/iusarme Ha Momusgauyjiro nedazo-
2I4HUX NpayiBHUKIB 32pyrnosaHo y chakmopu npogheciliHoi Aisi/ibHOCMI, KO/IeKMUBHI Ma Yrpas/IiHCbKI
chakmopu; BU3HAYEHO MepesiK KOXHOI 2pynu chakmopis. Po32/1sHymi makox ocobucmicHi gthakmopu,
W0 Br/1uBaroMmb Ha MomuBauyjito NpayiBHUKIB, sIKi BUHaYatombCsl iHOUBIOya/IbHUMU rompebamu | 0xo-
/I0F0Mb BCI &CNEeKMU XXUMMSs1 JI0OUHU.

KntouoBi cnosa: momusayjis, Momusayjis sik ¢hyHKYisi yrpassiHHs, ghakmopu, Wo 8r/iusarome Ha
Momusayito npayisHUKiB, €KOHOMIYHI ¢hakmopu, coyja/ibHi thakmopu, opeaHizayiliHi ghakmopu,
ocobucmicHi ghakmopu.

The article is devoted to the study of work motivation as a means of increasing the efficiency of the
enterprise. On the basis of the study of existing approaches to understanding the meaning of the
concept of "motivation" and highlighting its main aspects, the interpretation of the concept of "motiva-
tion" was formed. Groups of factors affecting employee motivation and their characteristics, including
economic, social, organizational, and personal, are given. Two types of social factors that influence
employee motivation are identified, including factors of the internal social environment of the enterprise
and factors of the external environment that influence the social climate and social relations within the
organization, and their content is also disclosed. Organizational factors influencing the motivation of
teaching staff are grouped into factors of professional activity, collective and managerial factors; a list of
each group of factors is defined. It is noted that the factors of professional activity include labor factors
that affect the motivation of employees; collective factors include group (team) characteristics involved
in the process of employees performing their professional tasks; managerial factors are often closely
related to economic ones. Personal factors affecting the motivation of employees, which are deter-
mined by individual needs and cover all aspects of a person'’s life, are also considered. It is noted that
the general methods of increasing the motivation of employees are: effective feedback from the closest
manager; creating conditions for employees that contribute to increasing self-confidence and self-
esteem (objective and fair assessment and reward for high work results); involvement of employees in
making management decisions; providing employees with sufficient powers; organizing or supporting
training to improve the competence of employees; providing an opportunity to realize the creative and
professional potential of pedagogical workers; encouraging initiative and creating conditions for the
development of creative potential; enabling the best employees to participate in prestigious exhibitions,
conferences and business trips.

Key words: motivation, motivation as a management function, factors affecting employee motivation,
economic factors, social factors, organizational factors, personal factors.

Ta CTUMYNN, AKi CMOHYKaKTb noro BUKOHYyBaTn CBOH

Ta il 3B'A30K 3 BAX/IMBMMU HAyKOBMMM YU MNpak-
TUYHUMW 3aBAaHHAMU. BaxMBow nepegymMoBOO
PO3BUTKY Cy4YaCHOro CycnifibCTBa B yMOBax IHHOBa-
Lii Ta MakCUMasIbHOTO BUKOPUCTAHHS TEXHOJOriY-
HOro nporpecy € ocobsvBa yBara 4O MpauiBHMKIB.
Lle He TiNbkM rapaHTye €KOHOMIYHY CTabifibHICTb
npauiBHKKIB, asfie i CTBOPHOE NepeaymoBu A/1S1 EKO-
HOMIYHOTO 3POCTaHHS Ta KOHKYPEHTOCMPOMOXHOCTI
K OKpemMumx npauiBHWKIB, Tak i nignpuvemctea B
uinomy. Okpim cneyndiyHMX yMOB npaui Ha niganpu-
€EMCTBax, KOXeH npauiBHVK Mae 0cobucTi MmoTuBaui

LoAeHHY poboTy. ToMy aHani3 NoBeAiHKN NpaLiBHUKIB
B/Mara€e 3acTOCyBaHHSl 3HaHb Y MOEAHaHHI 3 OOCBI-
[A0M, NPOIECIAHNMI HABUYKaMK, PIBHEM OCBITU, NCU-
XO/IOTrYHUMM Ta EKOHOMIYHVMMY YMOBaMu TOLLO.

[ns Toro, wo6 BU3HAYMTK, Ha WO CNif 3BEPHYTU
yBary KepiBHMKam A1 poboTu 3 MOTMBOBaHMMU
npayiBHUKaMu, crnoyatky HeoOXxiAHO BM3HAUUTW, SKI
KOHLUenuii mMoTuBaujii Ta CTUMY/HOBaHHA npauiBHU-
KiB MOXyTb OyTW 3acTOCOBaHi B KOMMaHii 3 METOH
e(eKTVBHOrIO ynpasniHHA 6i3HecCOM Ta NiABULLEHHS
iHHOBALNHOCTI.
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AHania ocTaHHiX pocnimkeHb i nyo6nikauin,
Ha fAKi cNUpaeTbCcs aBTOP B AKUMX PO3rNAfaloTb
Lo npo6nemy i nigxogn it po3B’A3aHHA. MTaHHSA
MOTMBALl NepcoHasny LUPOKO AOC/ifKeHe B fiTe-
paTypi, 30Kkpema, Yy npausx Takux HayKoBLiB, SK
H.M. Boraubka [1], . BeaepHikos, J/1.B. BonsHcbka-
Casuyk, 0O.0. UYepHywkiHa [2], E.[. TycTtosurT,
E.B. Bactok [3], C. 3aHtoK [4], J1.E. OpbaH-Slembpuk
[5], B.MN. Cnagkesuy [6], O.B. 303ynboB [7] Ta iHLUi.
Pazom 3 TUM, MIHAMBI YMOBW (PYHKLIOHYBaHHA nig-
NPUMEMCTB BMMAarawTb MNOMMUGIEHHA  AOC/IKEHb
3 NuUTaHb MoTuMBaLii npaui Sk 3acoby nigBULLEHHSA
edekTMBHOCTI po6OTY NiANPUEMCTBA.

dopmynioBaHHA Uineii cTarTi (MocTtaHOBKa
3aBAaHHA). MeTo CTaTTi € AOCAIMKEHHA MOTMBa-
Uii Ta cTMMyOBaHHA npaui sk 3acoby MifgBULLEHHS
e(PeKTMBHOCTI pobOoTH NigNpueMCTBa.

Buknag ocHOBHOro marepiany pocnigkeHHs
3 NOBHUM OOGI'PYHTYBaHHAM 3[000yTUX HAYyKOBUX
pe3ynbrartiB. EGEeKTMBHICTb po60TM MpaLiBHUKIB
noB’A3aHi 3 e(DEKTUBHICTIO hOpPMYBaHHA MOTUBALLil-
HUX CUCTEM Ha NiANPUEMCTBI.

Ha cborogHi B HaykoBiii niTepaTypi HeEmMae €au-
HOro nigxody A0 PO3YMIHHA MOHATTA «MOTUBALiS».
ICHytoui B HayKOBIli niTepatypi nigxogn OO BWU3Ha-
YEHHS NOHATTA «MOTMBALis» HaBedeHO B Tabnumui 1.

Tak, y HayKOBIil niTepartypi BUAINAKTb Taki OCHO-
BHi acnekTu LWoA0 NPUPOAY NOHATTA «MOTMBALis»:

1. MoTuBaLjis — Ue CnoHyKaHHs nogein ao Aii Ta
npawi; Npouec CTUMyJIOBaHHA MO4ein [0 y4vacTi B
[ISNIbHOCTI, CNPSAMOBAHIM Ha JOCATHEHHS iX Ljinei.

2. CyKynHiCTb MOTMBAL,l | hakKTopiB, WO CNOHYKa-
0Tb 1O AOCATHEHHS Linei.

3. McuxiyHi npouecn, sBMLWa Ta npouecu, Lo
BU3HA4YalOTb NEBHI HABMWCHI NOBEAHKM HOANHMN.

4. BHYTpILWHA cuna i BONSA NOANHA 00 OOCATHEH-
HS MEeTHU.

5. ®yHKLiS ynipaBniHHA.

TakvMM 4YMHOM, Ha OCHOBI NPOBEAEHOr0 [0C/Ii-
[DKEHHS MOXHA BU3HAUUTUW MOHATTA «MOTMBaLis» K
(OYHKLiI0 YpaB/liHHA, L0 BUKOHYETLCA B NPOLIECi CMo-
HYKaHHS ftogelt Ao Aii i AisnbHOCTI WAsSXOM BN/MBY
Ha pakTopu, NCUXiYHi Mpouecu, ABMLLA, MOTUBU A1
3abe3neyeHHs AOCATHEHHS Linei nignpuemcraa.

MoTuBauia npauiBHUKIB € (PYHKLi0 yrnpaBniHHSA,
sIka peaslisyeTbCA B NPOLECi CNOHYKaHHSA nogel 4o
npawi, 4ii 3a paxyHok LinecrnpsimoBaHoro Brn/vBy Ha
aBua, haktopu, MCUXiYHi npouecu, MOTMBU [ANA
3abe3neyeHHs AOCATHEHHS Linei nignpueMmcraa.

MoTuBaLia npauiBHVKIB BU3HAYa€ETLCHA  BMNIU-
BOM PIi3HMX TPyN YMHHUKIB Ha JIIOAMHY B NPOLECI
I TpypoBsoi AisanbHOCT. Lli dhakTopu BKIO4aOThb
06'EKTUBHI Ta CY6'EKTUBHI, KOHKPETHI Ta abCTPaKTHI
hakTopu. dakTopu, WO BNAMBAKTb Ha MOTMBALLiHO
nefaroriyHMX MpayiBHMKIB A0 IHHOBALAHOT AjisNb-
HOCTi [iSiNIbHOCTI, MOXHa PO3AINNTN Ha BHYTPILLHI,
TO6TO 0CcOBMCTI (hakTOpu, NOB'A3aHi 3 NPaLiBHUKOM,
i 30BHIiLLHI, NOB'A3aHi 3 ynNpaB/iHCLKUM NiApPO34i0M,
npocpecinHoo rpynot Ta opraHizauiiHum cepenoBu-
weM. KepiBHULTBO Bifirpae Bax/vBy posib Yy MOTU-
BaUil npawyiBHUKIB. KepiBHUKM Pi3HMX PIBHIB MOBUHHI
BMIiT/ BM3HA4aTu NoTpebu CBOiX Mignerimx i cTBo-
ptoBatu cuTyalii, B AKX Li NOTpebu MOoXyTb OyTu
3a/10BosieHi. BogHoyac Ha MOTMBALil0 NpaLiBHUKIB
BM/IMBalOTL (akTopu, AKi He MOBHICTIO 3as1exaTb Bif
KepiBHMUTBA [3, C. 35].

®akTopy, WO BNAMBAKOTL HaA MOTMBAL0 npauis-
HWKIB, MOXHa MOAINNTY Ha Taki rpynu:

— EKOHOMIYHI — dhakTopu, SKi 34iACHIOTb BM/IMB
Ha 3a0BOJIEHHA MaTepia/ibHUX NoTpeo;

Tabnmua 1

IcHytodi nigxoau A0 BUSHAYEHHA NOHATTA «MOTUBAL,isi»

ABTOpM

Bu3HaueHHs

1 |H.M. Boraubka [1]

€ BHYTPILLHIM Ta 30BHILUHIM CMOHYKaHHAM Cy6’eKTa Aisi/IbHOCTI A0 NEBHOT Aji 3 METOHO
OTPUMaHHS! KOHKPETHUX Pe3y/ibTaTiB.

M.[. BegepHikos,
2 | /1.B. BonsaHcbka-CaBuyk,
0.0. YepHyLwikiHa [2]

npouec CNoHyKaHHs ntogel 4o npawi, BKIoYau BUKOPUCTaHHS CTUMY/TIB NOBEAIHKM
NOAWHY o151 AOCATHEHHA 0COBUCTMX abo opraHisauiiiHux uinei.

E.l. MycToBuT,

E.B. Bactok [3] AiISIHOCTI.

NpoLec CNoHyKaHHsA NpauiBHUKIB A0 npaLli, y SKoMy BUKOPUCTOBYHOTLCS MOTUBH
NOBe/iHKV NI0ANHN 3 METO 3a[0BO/IEHHS B/IACHWX NOTPE6 3a paxyHoK TPyA0BO1

4 | C. 3aHtok [4]

CYKYMHICTb (hakKTOpIB, L0 BU3HAYAIOTb AisNIbHICTb /itoanHn (MOTMBW, NOTpeon,
CUTYaTUBHI YNHHMKM, LLIO BM3HAYaOTb NOBEAIHKY THOANHN).

5 | /1.E. Op6aH-/lembpuk [5] nioneii

npuynHN NCUXO/0rivYHOro XapakTtepy, AKUMN 3yMOBJTHOETbCA BYNHKN i noBegjiHka

6 |B.I. CnagkeBuy [6]
chakTopiB..

BNMB, SKUIA CNOHYKAE NHOAMHY A0 NEBHMX AilA; NPoLEeC CBiAOMOro BUGOpY NOANHOK
TOTO Y1 iHLLIOrO BUAY AilA, 3yMOB/IEHNIA KOMMIEKCHMM BNIMBOM BHYTPILLHIX | 30BHILLHIX

7 |0O.B. 303ynbos [7]

€ BHYTPILUHbOK CWJ/I0H0, sIKa CMIOHYKAE Ntofeit Ao aii.

8 | E. Kipxnep, K. Pognep [8]

TOTOBHICTb JIOANHW A0 NPUKNafaHHA 3yCu/lb 3 METOK OTPUMAaHHSA NEBHUX pe3y/bTaTtis
[ISNbHOCTI NigNpUMeEMCTBA 3a YMOBM, WO Lji 3yCcU1as BifnoBigaloTs oro notpedam.

Lkepeno: po3pobneHo asmopamu 3a daHumu [1-8]
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— couianbHi — dhakTopuK, AKi BNAMBaKTbL Ha 3a0-
BOJIEHHS1 AYXOBHUX i COLjia/lbHUX NOTPEOD;

— opradisauiiii — chakTopun, Sk BNANBaKTb
Ha 3a/l0BOSIEHHST MOTPE6 y CTuNi nepebyBaHHSA Ha
poO6OTi, OpraHi3aLiiHin CTPYKTYpI Ta yNpas/liHHi;

— 0COOuCTICHI — dhakTopW, SKi BNANBAIOTb Ha
3a/10BOJIEHHST 0cobucTux (iHAMBIAyanbHMX) Ta ecTe-
TUYHMX NOTPEB, NpUTAMaHHUX KOHKPETHIl NI0AWHI.

[0 eKOHOMiIYHMX (pakKTopiB, WO BMIMBaOTb Ha
MOTMBALtO NpaLiBHUKIB, BigHOCATLCA [32, ¢. 115]:

— 3MiHM B oOKnagax, 60Hycax, BuHaropogax i
npemisx, NoB'A3aHNX 3 pesynbTataMy iHHOBaLiiHOT
[isANbHOCTI;

— 3MiHM y BUNIatax, NoB'a3aHnx 3 yyacTio B npw-
6yTKy opraHisau,ii;

— y4yacTb Yy Kanitasli Ta OTpPUMaHHA AMBIAEHLIB
(NpuabaHHsa akuiili 3a nNiNbroBMMM LjiHamun, 6e3Ko-
LUTOBHE NpuAabaHHA akuiin opraHizawii);

— [0oOaTKoBi BMNaTW, MOB'si3aHi 3 CcybcuayBaH-
HAM onepauifiHnx BUTPaT, HenpsMUM MOKPUTTAM
0COOMCTUX BUTPAT, MOB'A3aHWX 3 PO6OTOO, Onna-
TOK TPAHCMOPTHWX BUTPAT, BUTPAT Ha BigpsKeHHS,
3B'A30K TOLLO.

— BUAINEHHA KOLWTIB HA MeAnYHi nporpamm

— opraHisaujis xapyyBaHHs

— MOKPUTTSA BMTPAT Ha HaBYaHHSA NpaLiBHUKIB

— MiNbroBi KpeanTn Ha 6yAiBHMLTBO XUTAa, Npu-
A6aHHA ToBapiB Ta nocnyr

— [HWi BMNIaTM Ta BMHArOPOAMW,
pe3ynsTataMu iHHOBaLiNHOT AisIbHOCTI.

ICHye ABa TUNK coujiasibHUX PaKTopIB, siki BN/MBa-
I0Tb HA MOTMBAL,iIO NMpavyiBHUKIB:

1) BHYTPILLHBLOIO COLja/IbHOrO cepeaoBuLla nifg-
NPUEMCTBA;

2) 30BHILLHLOrO CepefoBuLa, AKi BNAMBaKOTb Ha
couiasibHWiA KnimarT i couianbHi BIAHOCMHW BCepeanHi
opraHisadlji.

CoujasnibHi hakTopn BHYTPILWLHBOIO cepenoBumLla,
AKI € BaOKIMBMMU A1 MOTUBALLT, BK/THOYAOTb!
iMipK opraHizaw,ii;

CTaH coLlianbHOI IHPpacTPyKTypu opraHisadir;
3a0BOJIEHICTb MNpaL,iBHYKa CBOE NOCaA0H0;
PO3YMIHHSI B&X/IMBOCTI Ta AOCTYMHOCTI BUrof,
AKi MOXHA OTPUMATHU Bif, BIPOBaMKEHHS iHHOBaLili Ta
iHHOBALINHOT AisiNbHOCTI;

— MOXJ/IMBOCTI A5 0COB6UCTOr0 PO3BUTKY Ta BAO-
CKOHaJ1EHHS;

— coujasibHa piBHICTb B opraHisauir;

— [OCTYMHICTb CMUCTEM MiABULLIEHHS KBanidikaw,ii
Ta NpodhecinHOro HaBYaHHS B opraHisauii ansa npa-
LiBHVKIB yCix npodpeciii Ta piBHiB [38].

[o couianbHuUX akTopiB 30BHILWHLOIO cepesa-
0BWLLA, L0 BM/IMBalOTb Ha (POPMyBaHHA MOTMBALT,
Hanexarb:

— CTaH couianibHOI iHpaCcTPYKTypwu B perioHi, ae
NPOXMBATb NPaLiBHUIKY;

— HasiBHICTb 3akKnagis, WO 3ab6e3neyytoTb NOBHO-
LiHHe 003BiNns;

noB'dA3aHi 3

— MOKPUTTA BUTPAaT Ha 3a0BOMIEHHA MOTPeb Yy
coujasibHOMY 3abe3neyeHHi, 30Kkpema BuTpaT Ha
3a/10BOJIEHHA NOTPe6 y 3abe3neyeHHi AKOCTi XUTTS
Ta 30pOB'A.

OpraHizauiiiHi thakTopy MOXHa PO34iINNTK Ha Tpu
rpynu: dpakTopu NpodpeciliHoi AisanIbHOCTI, KONEKTUBHI
Ta ynpaBniHCbKi hakTopu.

Mig dakTopamu NpodeciliHoi A4isNbHOCTI Po3yMi-
I0Tb pakTopu npauj, siki BNAMBalTb Ha MOTUBALLO
npauiBHUKIB:

— eproHomika: ymMOBW npaLji, SKi MakCUMI3ytTb
e(eKTUBHICTb PO6OTY;

— iHiujiaTMBa i TBOpYI enemMeHTV TPYLOBOI Aisffb-

HOCTI;

— 3MaraJsibHi enemMeHTn poboTu;

— [ocnigHUUBKi  Ta  Ni3HaBaslbHi  €/1eMEHTU
po6oTu.

KonektmBHi  chakTopy  BKNHOYalOTb  TPYMOBI

(KomaHaHI) XapakTepucTuKu, WO 6epyTb yvacTb Yy
npoueci BUKOHaHHA npauiBHMKaMU CBOIX Npodieciii-
HUX 3aBfaHb. Ha MoTMBaLjlo BNAMBAE coLiasibHa,
BiKOBa, reHepHa Ta NncuxosioriyHa CyMiCHICTb U/eHiB
KOJTIEKTUBY, CXOXICTb TEMMY PO6OTH, iHTEPECIB Ta LiiH-
HOCTEN, a TakoX cnpaBed/IMBUA PO3NOAIN CRiSTbHUX
dhyHKUiR [2, c. 117].

YnpaBniHCbKi hakTopy 4YacTo TICHO MOB'A3aHi
3 eKOHOMiYHMMW. Ha mMoTMBauil0  npauiBHUKIB
BN/INBAIOTh!

— piBeHb (bopmanizauii opraHizauiiHol CTpykK-
TYpW, NAVHHICTb OpraHi3auiiHoi CTPYKTypu, Ay6nto-
BaHHS opraHisauiinHol CTpYKTypu;

— CTW/i yNpaBs/liHHA, WO iCHYIOTb B OpraHisaduji;

— nepeBaXaHHs TYMaHICTUYHUX TeHAEHUIn B
ynpasniHHI NIOACLKMMY pecypcamMmn opraHisadir;

— 3a0X04YeHHs1 TBOPYOCTI Ta iHiLiaTMBHOCTI;

— BWKOPUCT@HHA TEXHOJIONN B KOPNopaTtuBHOMY
ynpas/iHHi 3 aKUeHTOM Ha HaBYaHHA Ta PO3BUTOK
npauiBHYKIB;

— MpO30pi CUCTEMU OLHKM, BiAGOpPY, NoKapaHHS
Ta 3a0X0YEHHS NepcoHasy.

Oco0buCTiCHI (hakTopu BM3HAYaKTLCA IHAMBIAY-
a/IbHMMM NoTpedamu i OXOM/IHOITh BCi aCNEKTU XUTTA
NOOVHN:

— 0COOMWCTI LiHHOCTI Ta LinecnpAmMoBaHiCTb;

— (pisnyHa NnpuaaTHICTb AOAMHK 40 PO6OoTY;

— CTapaHHiCTb 0COBUCTOCTI;

— OCOOMCTICHI XapakTepucTuku, AKi BNAVBatOTb
Ha pobody noBefiHKy NAUHN (Hanpukiad, BBIYW-
BiCTb, YECHICTb, BiANOBIiAabHICTb, CYM/TIHHICTb);

— KOMCPOpPTHI Ta NPUEMHI YMOBM npaui Ha pobo-
yomy MicLi (Hanpukiaz, OCBIT/IEHHSA, KONipHa raMmma
npuMiLLeHHs) [38].

BuUCHOBKX. Takmm 4uMHOM, 3arasibHUMu Cnoco-
6amy MigBULLEHHSA MOTUBALi NpauiBHUKIB €: ediek-
TVBHUI 3BOPOTHI 3B'A30K Bif HaNGAMKYOro Kepis-
HVKa; CTBOPEHHS A1 NPaLiBHMKIB YMOB, SIKi CNPUSAOTb
NiABULLEHHIO BMEBHEHOCTI B CO6i Ta CaMOOL|iHKK
(o6'ekTuBHA | cNpaBea/vBa OLjiHKa Ta BMHaropoga 3a
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BUCOKI pe3ynbTatin poboTn); 3ayYeHHsA npaviBHIKIB
[0 NPUIAHATTA YNPaBAiHCbKMX pilleHb; HaJaBaHHSA
npaLiBHMKaM [OCTaTHIX MOBHOBaXEeHb; OpraHisadiis
abo niaTpyMKa HaBYaHHA ANs MiABULLEHHSA KoMMe-
TEHTHOCTI NpauiBHUKIB; HaZaHHA MOXJ/IMBOCTI ANs
peanisauii TBOpYOro Ta MPOMECINHOrO MOTeHLUiasy
nefaroriyHMX npauviBHUKIB; 3a0X0UYEHHS iHiLiaTuBK Ta
CTBOPEHHS YMOB [AJ11 PO3BUTKY TBOPYOro NoTeHLiasy;
HaJaHHSA MOX/IMBOCTI KpallvMM npauiBHUKaM 6patu
y4yacTb y NPECTMKHUX BUCTaBKaXx, KOH(hbepeHLisx Ta
BiAPAIKEHHSAX.

3HaHHA ICHYHOUMX (haKTopiB, SKi MOXYTb BM/IU-
BaTu Ha MOTMBAL,i0 TPYAOBOI AiASIbHOCTI, Ta BMiHHA
BM3HA4aTn 0COBUCTY MOTMBALLIO TPYA0BOT MOBEAiIHKN
npaLiBHUKIB Jae 3Mory obupatu Haibinblw ediek-
TUBHI Ta €KOHOMIYHO AOUiSIbHI MeToan MoTuBaLil
npauiBHYKIB.
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