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The article considers assessment of efficiency of internal control at enterprises. It identifies that there is
no single classification of types of internal control and systemises classification of types of internal con-
trol in accordance with the main tasks and by the most essential and stable features. It is emphasised
that the assessment of the stable existence of an enterprise should be based on its financial indicators.
In this regard, a model for assessing the internal control system was developed and proposed based
on analytical indicators of the financial condition (assessment of financial stability, assessment of busi-
ness activity and turnover, assessment of profitability, assessment of liquidity in accordance with the
main criteria of the internal control system (stability, complexity, efficiency, objectivity, effectiveness,
quality, economy and efficiency). It is analysed that it is necessary to characterise the internal system of
enterprise on the basis of the stages of organisation of internal control. The study of the organisational
and legal framework for the functioning of the internal control unit of an institution provides recommen-
dations for "building" a model of efficiency of the internal control system.

Key words: internal control, control efficiency, functioning, direction, management efficiency,
communication, enterprise, model.

Y cmammi po3asisiHymo OoujiHKU egheKmuBHOCMI BHYMPIWHB020 KOHMPO/IK0 Ha MioNpUEMCMBaX.
BusHa4yeHo, Wo eOuHoI knacugpikauyii BudiB BHymMpIWHL020 KOHMPOJIIO He ICHYE, a Kiacudpikayito
BUOIB BHYMPIWHB020 KOHMPO/I0 CUCMEeMamuU308aHO BIOMOBIOHO 00 OCHOBHUX 3aB0aHb ma 3a Hal-
6i/IbLW cymmesuMU | cmIlIKUMU O3HaKamu. AKUEHMOBaHO yBazy Ha moMy, Wo OUyiHKa cmabi/ibHo20
ICHyBaHHS1 Cy6'ekma 20Cro0aprosaHHs Mae IpyHmysamucsi Ha Uo2o ¢hiHaHcoBuUX pesy/ibmamax. bes-
rocepedHb0 cBoeYacHa ma 0brpyHmosaHa OuiHKa BI/IuBae Ha NPUUHSAMMS Yrpas/iiHCbKUX pilueHb,
niosuwye eghekmusHicmb Ois/IbHOCMI MIONPUEMCMBA, BI/IUBAE Ha PO3MIP MOX/IUBUX 36UMKI8 abo
oYiKyBaHUX rpubymkis. /151 4b020 hopMyembCsi Mampuysi 3axo0i8, 3 sIKOI MoYUHAeEMbCS OUiHKa
¢hiHaHCOBO20 CmaHy nionpuemcmsa. Y 38'A3Ky 3 YuM pO3POo6/IeHO ma 3anporoHOBaHO MOOe/b
OUIHKU cucmemu BHympIWHL020 KOHMPO/IO Ha OCHOBI aHa/IIMUYHUX MOKa3HUKIB (hiHaHCOBO20 cmaHy
(oyiHKka ghiHaHcosoi cmilikocmi, oyiHKa 0i/1080i akmusHOCMIi ma 060pOMHOCMI, OUjiHKa peHmabesTb-
Hocmi, oyiHKa NikBIOHOCMI BIOMOBIOHO 00 OCHOBHUX KpUMeEpIiB cucmemu BHympIWHL020 KOHMPO/TO
(cmabinbHicmb, KOMMAIEKCHICMb, eghekmuBHICMb, 06'ekmuBsHICMb, Oiesicmb, SIKICMb, orepamus-
Hicmb ma eghekmusHicms). [poaHasi308aHo, WO BHYMPILWHIO cucmeMy nidnpuememsa c/1io xapak-
mepusysamu, BUX00s1YU 3 emanis opaaHizayji BHympiluHbL020 KOHMPO/IO. Ha 0CHOBI 3HaHb, HadaHUx
HayKoBUsIMU W000 HasiBHUX MemOooi8 BHYMPIWHBLO20 KOHMPO/I0, PO3POB/IEHO KOMIIeMEHMAPHY
MOOe/Ib CPOMOXHOCMI ma HaditiHocmi peasiizayii Memoois yrpas/iHHs CUCMEMOK BHYMPIWHLO20
KOHMPO/IK. 3 MEMOK OOC/IIOKEHHS opaaHi3ayiliHO-rpasoBux 3acad hyHKUIOHyBaHHSI Miopo30iny
BHYMPIWHB020 KOHMPO/I0 ycmaHoBU 6y/10 HadaHo pekoMeHoayji ujodo "nobydosu” Modeni echex-
musHocmi cucmemu BHyMpILHL020 KOHMPO/I0. Takox y mabsiuydHit ¢hopmi Ha0aHO MOPIBHSIIbHY
Xapakmepucmuky Mo3UmusHO20 ma He2amusHO20 BI/IUBY H& CMaH BHYMPIWHBLO20 KOHMPO/IO
yepe3 0CHOBHI e/leMeHmU CUCMeMU BHYMPIWHBO20 KOHMPOJTHO.

KnrouoBi cnoBa: 8HympiwHiti KOHMPO/Ib, egheKmMUBHICMb KOHMPO/IO, ¢hyHKYIOHYBaHHS, HarpsM,
ehekmuBHICMb Yrpag/iiHHS, KOMyHikayisi, nionpuemMcmso, Mooe/Ib.

Formulation of the problem. At present, a
reliable internal control system acts as one of the
main reserves for improving management efficiency,
which allows reducing company costs and creating
prerequisites for further business development.
Implementation of control at the enterprise is carried
out to achieve a certain goal. At the same time, there
are situations when, in the course of ensuring the
interconnection of all stages of the management
cycle, the effective use of resources to achieve the
goals set by the owners is not seen. That is, the spent
labor and material resources have significantly higher
indicators than the results obtained. In connection
with the ambiguity of the occurrence of such
unpleasant situations, the assessment of the model
of implementation and implementation of internal
control is mandatory.

Analysis of recent research and publications.
The scientific problems of the model of the
effectiveness of the implementation of internal control

are directly reflected in the works of such scientists
as S.M. Petrenko, S.V. Bardash, M.V. Borysenko,
R.O. Kostyrko, N.G. Vygovska, [.K. Drozd,
M.F. Maksimova, V.P. Panteleev, V.O. Shevchuk
E.V. Kalyuga, V.F. Maksimova, V.S. Rudnytskyi
and others. At the same time, the improvement of
methods of assessing the effectiveness of internal
control at domestic enterprises need further solutions.
In order to ensure the orderly and effective activity
of the enterprise, the question arises regarding the
need to «build» a model of the effectiveness of
internal control and provide recommendations on
its formation. Increasing profits requires constant
analysis of the company's activity and detailed
systematization of factors affecting it and further
study of development trends of all processes,
which determines the relevance of this topic.

The purpose of the article. The main goal of this
work is to improve the model of the effectiveness of
internal control at domestic enterprises and to provide
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recommendations on the «construction» of the model
of the effectiveness of the internal control system.

Presenting main material. In the course of
economic activity, the management carries out
the promotion and development of the enterprise.
At the same time, one cannot always be sure that
all financial resources are in «safe hands» and
protected. There are various reasons when the
management does not always know and accordingly
assess the negative aspects that carry the risk of a
decrease in performance indicators in the future. In
large or medium-sized enterprises, it is difficult for top
management to understand all aspects of activity at
the same time, they may not notice all the ways to
potential mistakes.

A well-coordinated system of internal control
performs effective and excellent work, analyzing
processes at the enterprise, forming an understanding
of risks for management and generally improving the
state of the company's divisions and employees.
However, at the same time, it seems that the
management of the company never thought about
applying the same methods and analyzing the activity
of the internal control system. Thus, confirm or deny
the presence of professionalism and compliance
with the competence of the internal control service.
If internal control representatives want to be truly
useful, if they want to be seen as trusted consultants,
then they need to understand that their internal control
methods must be of the highest quality. Management
must make sure that the organization fully fulfills the
set tasks and that control over them is bearing fruit.

The close interrelationship of internal control
components ensures the formation of an integrated
system that is able to quickly respond to challenges
that arise during the implementation of commercial
activities. It is important to understand that internal
control is an integral component of effective
management. The most effective internal control
system is considered if the controls are «embedded»
in the organization's infrastructure and are part
of its essence, which strengthen the quality and
effectiveness of measures, as well as help avoid
additional costs and allow a faster response to
certain events.

As you know, the basic component of internal
control, which should ensure a positive and favorable
attitude towards this system, orderliness and
discipline, is the control environment created by the
management of the economic entity, which forms
the atmosphere in the organization, which affects
the awareness of the personnel of the importance of
performing control functions. The management of the
business entity must plan, organize and manage the
implementation of the necessary measures to ensure
timely prevention, prevention and detection of non-
compliance and illegal actions. It is worth noting that
the effectiveness of the internal control environment
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will depend on the attitude of the entity's management
to the given problem.

Many modern companies have proven that the
current state of the organization of internal control is
far from ideal, as a result of which companies suffer
bankruptcy. Based on the economic literature, it
can be seen that the strength of manifestations and
the effect of detected violations are not generalized
and systematized in scientific research. The main
advantage of internal control is that it provides
effective control of the company's activities while
preserving commercial secrecy and observing
legitimate interests in the implementation of economic
activities.

There is no single classification of types of internal
control. In practice, the classification of species is
carried out according to the main tasks and according
to the most significant and stable features.

Types of control are formed at various enterprises
of various organizational and legal forms at the
discretion of the management and depending on the
specifics of the activity, the volume of operations at the
facility. But they must correspond to the organizational
structure, the number of personnel, the branching of
divisions and branches, accounting.

Each of the above types of internal control has its
own purpose and scope of tasks, and also performs
only its own functions. The given classification is
sufficiently complete and provides an opportunity to
solve the issue of control organization at all levels of
enterprise management.

Types of intra-economic control are implemented
through its forms, which express the internal
connection and the way control is organized, allow
to reveal its content and indicate the technique of its
implementation [1].

From the point of view of M. Melnyk, internal
control can be carried out in two organizational forms:

— control carried out directly at each workplace.
An example of this form of internal control
organization can be: control during the execution of
accounting operations, carried out in parallel with
accounting activities and organically connected with
it; self-control or joint control at production sites;
control in functional departments; control over the
implementation of management decisions;

— control carried out by a specially created control
device. An example of this form of internal control
organization can be called: control of accounting
documents, performed by specially created
methodical control centers; conducting internal audits
by a control and audit apparatus specially created at
the enterprise [2, p. 335].

Burtsev V. singles out such forms of internal
control as: internal audit and structural-functional
form of internal control [3, p. 47]. The choice of the
form of internal control depends on the complexity of
the management structure, organizational and legal
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form, types and scales of activity, the expediency of
controlling various aspects of the activity, the attitude
of the company's management to control.

Individual researchers distinguish such forms of
internal control organization as:

— permanent audit committee (auditor);

— control groups;

— internal audit department;

— inventory bureau;

— structural and functional form [4, p. 75].

Other specialists call the forms of organization of
internal control the internal audit and the structural-
functional form, according to which the development
of a set of internal documents regulating the order of
interconnection of units and their managers from all
stages of internal control is envisaged [5].

The top management, managers of all levels, who
have an influence on the achievement of the goal,
create a mechanism or «build» a model of control
effectiveness.

Directly, timely and well-founded assessment
affects management decision-making, increases
the performance of the enterprise, has an impact on
the amount of possible losses or expected profits.
For this, a matrix of measures is formed, which
begins the assessment with the financial condition of
the enterprise.

The assessment of the financial condition makes
it possible to strengthen, increase the potential and
expand the capabilities of the enterprise to carry out
economic activities based on increasing the level of
profitability.

It should also be added that the assessment of the
stable existence of a business entity should be based
on its financial indicators.

At the same time, the effectiveness of internal
control is evaluated through self-developed
indicators. Financial stability determines the state
of ensuring one's financial capabilities, which
are uninterruptedly aimed at fulfilling obligations
to business partners, the state, owners, and
employees. The presence of independence from
creditors and investors allows the enterprise to
«breathe» and maintain a sufficient level of solvency
and function in various types of market. The ability
of the enterprise under any conditions to convert its
assets into money without losing its market value, as
well as to attract funds from external sources to fulfill
all its obligations on time and in full, to finance its
activities and to repay unforeseen debts determine
its liquidity [6].

Business activity as an analytical indicator of
the financial condition determines the place of the
enterprise in the market of specific goods, creates the
reputation of the enterprise.

The internal control system, in order to improve
the financial condition of the enterprise and provide
a comprehensive assessment, must develop and

establish the procedure for applying analytical
procedures based on the criteria of internal control
and the specifics of the enterprise's activities.
To determine the effectiveness of control, the criteria
for evaluating the effectiveness of their activities are
used (Fig. 1).

The internal control system assessment model
is based on analytical indicators of the company's
financial condition and control effectiveness criteria.

When analyzing performance indicators, special
attention should be paid to the presence of certain
data sources and their connection with the company's
strategic tasks, as well as based on the principles
of internal control, such as specificity (certainty and
sufficient detail, especially regarding actions and
expected results), measurability (definition indicators
characterizing the level of goal achievement, the
goal must be measurable and reflect the result),
attainability (definition of the goals that the subject
of state donation can achieve, realism (sufficiency
of resources for the realization of the goal) and
timeliness (definiteness of the goal in time due to
planning the date of its achievement).

Involvement in the evaluation of the quality of
the implementation of internal control of employees
of the company's divisions reduces the autonomy
and impartiality of the process. At the same time, a
large informational potential and knowledge of all
the intricacies of the company's activity favorably
distinguishes department heads, allowing them
to navigate the company's activities with greater
accuracy. Considerations regarding the objective
judgment of the person conducting the inspection
become conditional.

Therefore, if it is possible to achieve and
observe complete independence and objectivity,
the quality check by the internal control system
has more opportunities for effective implementation
with the involvement of heads of various divisions.
Of course, the employees of the company's divisions
are adapted to its internal environment, which is a
negative point.

According to the authors, despite the fact that
the activities of the internal control department
include not only confirmation of the reliability of
financial statements and financial status, but also
include a number of other services and assessment
methods.

Modern economic and scientific literature in its
majority is limited only to the characteristics of available
methods and refrains from recommendations on
which of them to use in the analysis of a particular
project or enterprise as a whole.

In order to assess the state of internal control,
it is necessary to have a sufficient idea of the
organizational structure, to determine the nature
and number of verified indicators and the period of
verification.
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Analytical indicators of the assessment of the financial condition of the enterprise
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of financial stability

The purpose
of the indicator:
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of business activity
and turnover
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of the indicator;
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assessment

The purpose

of the indicator:

- increase in gross
income;

Assessment
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The purpose
of the indicator:
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-solvency; - expanded sales

-solvency; market;

-profitability - maintaining
business
reputation;

- access to the
labor and capital
market

- increase a long-term loan;

in net profit; - capital investment
-optimal level - reduction

of payback of receivables

Fig. 1. Evaluation model of the internal control system

Source: author's development

Itis also necessary to assess the impact of existing
methods and procedures on the further verification of
the reliability of the company's financial statements.

It is necessary to characterize the internal system
based on the stages of internal control organization.
Having systematized the knowledge provided by
scientists regarding existing methods of internal
control, a model of the capacity and reliability of
the implementation of management methods of
the internal control system was developed and is
presented in Table 1.

It should also be added that the assessment of the
effectiveness of the internal control system consists
in determining the strengths and weaknesses of
the economic entity's control. Table 2 shows the
balanced characteristics of the positive and negative
impact on the state of internal control due to the
main elements of the internal control system.

The reflection of the current state of affairs and
the search for growth directions of the company's
profitability should be reflected in a detailed report
provided by the internal control service to the
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management. According to the report, it is considered
mandatory to monitor the business entity's activities
for qualitative assessment of its results.

Conclusions and suggestions. As a result of
such studies, the reliability of the internal control
system can be developed a method (model)
for assessing the «compliance» of the internal
control system, which would allow monitoring the
compliance of the internal control system with current
and prospective business conditions, development
strategies, provided for timely updating of the control
environment, forms and types of control.

When studying the organizational and legal
basis of the functioning of the internal control unit
of the institution, there is a need to create and
develop a «Road Map» and build a model of the
effectiveness of the internal control system. The main
recommendations can be:

— compliance with the basic principles of internal
control;

— the newness of the full presentation of the
powers of the subjects of internal control and the
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Table 1

A model of the capacity and reliability of the implementation of management methods
of the internal control system at the enterprise

Stage of organization
of internal control

Methods of influence of internal control
on the organization
of activities

Evaluation of the effectiveness
of the implementation

determination of the form
and functions of the organization
of the internal control system

1. staff survey;

2. observation;

3. familiarization with management
and accounting documents;

4. study of the customer's preliminary
research documents;

5. study of the results of documentary
checks of all control bodies that conducted
checks;

6. familiarization with the requirements

for the organization of the internal control
system

obtaining general data

on the specifics and scope
of the enterprise's activities,
the accounting system

and the internal audit service

testing (research) of the internal
control system to identify control
strengths and weaknesses

. inspection;

. observation;

. study;

. testing

. control measurements

A DWNE

obtaining adequate conclusions
about the reliability and expediency
of the functioning of the internal
control system

identification of the circle of officials

study of the organizational structure
of management, with the aim

who will be assigned the functions | 1. study of establishing the relationships

of internal control, as well as the 2. analysis of management structures, their

involvement of consultants 3. research rights and responsibilities, the

from specialized organizations distribution of staff and financial
resources, management functions

development of a provision according to the results of the

(order, order) related to the 1. study; analysis of the existing provisions

organization of the internal control | 2. analysis regarding the organization of the IC.

system making corrections or additions
for the purpose of effective
distribution of obligations,

developing or supplementing 1. study: a systematic analysis of job

relevant job instructions 2' analiysis instructions of persons responsible

with internal control functions ’ for IC and mutual relations with
specialists of structural divisions was
carried out
evaluation and analysis of the

development of forms 1. study: organization's development

for documenting the results 2' Y program, as well as a set of planned

. . analysis Ay

of internal control measures capable of ensuring its
implementation

implementation of internal control 1. study: study of financial results of activities

functions during the established 2' analy’sis with planned (forecast) indicators

reporting period ) Y of the financial plan

discussion of the results gggzmc;?] gngf reoflsesci:)llc;nv:/r; psrc;gram

of internal control with 1. study; ) he i p | yl

the company's management 2. analysis Improve the internal control system,
taking into account the further

and owners A
development of the organization
conducting an analysis and
comparing the previously planned

monitoring of the internal control 1. study; program goals of the organization's

system 2. analysis functioning with the actually

achieved results to determine
the effectiveness of the functioning
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Table 2

Comparative characteristics of the positive and negative impact
on the state of internal control due to the main elements of the internal control system

The main element determining
the state of internal control

Positive influence

Negative influence

competent and trustworthy staff
with clearly defined rights
and responsibilities

employees of the enterprise are honest
and thorough, and the rights

and obligations of each employee

are clearly defined in the job instructions

lack of control by the management
in business operations, the degree
of responsibility for the work done
is reduced

distribution of orderly job duties
between employees participating

in the formation of information,
regarding the management of cases
and the formation of information

comprehensive provision of information

high probability of detecting errors
and gaps

formal procedures are required during
business transactions

unbiased control over operations

not a clear definition of the rights
and responsibilities of each
employee

physical control over assets
and documentation

carrying out the storage of the company's | display of accounting and financial
property and carrying out its inventory

statements with significant deviations

drawing up primary documents

timely reflection in accounting
and financial reporting

inaccurate information is available

qualitative system of motivation of the employees
of this department;

— determination of reporting rules and require-
ments for implementation of control procedures;

— coincidence of the strategic goals of the VC
with the goals of the enterprise;

— concentration of attention on possible risks of
carrying out the main activity

— implementation of constant monitoring for
the elimination of identified deficiencies and their
prevention in the future.
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