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The article focuses on the need to create/implement investment and innovation models of business
entities in the context of post-conflict transformations. The world and domestic experience of model-
ling the activities of business entities is analysed. The improved model of innovation and investment
activity of enterprise is proposed, which, unlike the existing ones, consists of four consecutive blocks
(prerequisites for intensification of innovation and investment activity; substantiation of expediency of
intensification of innovation and investment activity; assessment of innovation and investment potential
of enterprise; integration of organisational decisions into activity) and provides for implementation of
new organisational structures of management, business processes, approaches to assessment of
innovation and investment potential of enterprise. The expediency of applying the proposed model in
the activities of domestic enterprises is substantiated. Implementation of this model in practice allows:
to take into account all peculiarities of innovation and investment activity; to implement new organisa-
tional management structures in the practice of management; to introduce new business procedures,
approaches, methods and mechanisms that meet the requirements of the post-conflict transformation
period; to use all resources that the company can raise; to incorporate opportunities and risks that
actually and potentially exist. The application of this model allows enterprises to implement systemic
transformations in order to intensify innovation and investment activities and increase the level of com-
petitiveness in various fields. Such a comprehensive implementation of structural changes ensures its
economically secure comprehensive development due to the coherence of actions of all departments
of the enterprise.

Key words: innovation and investment activity, model, enterprise, potential. post-conflict transforma-
tions, organisational management structures, business processes.

Y cmammi akyeHmoBaHo yBacy Ha HeobXiOHOCMI CMBOPEHHS/BMPOBAMKEHHS IHBECMUUYIUHO-
iHHoBayiliHuUX Modeniel Oisi/lbHOCMI Cy6’ekmig MiOMpUEMHUYMBA B YMOBaX MOCMKOH/IKMHUX
mpaHcghopmayiti. lNpoaHasizosaHo csimosull i 8BIMYU3HSHUU 00CBI0 MOOesIHoBaHHS OisisIbHOCMI
cy6’ekmis nionpueMHuymsa. 3arnporioH0BaHO YOOCKOHa/IeHy MOO€/Ib iHHOBayilIHO-IHBECMUUIUHOI
0isi/IbHOCMI NIONPUEMCMBa, K, Ha BIOMIHY BIi0 ICHYHOYUX, CK/Ia0aembCS 3 YOMUPbOX MOC/I00BHUX
6/10Ki8 (nepedymosu akmusisayji iHHosayiliHo-iHBeCMUUItHOI Oisi/IbHOCMI; 06rpyHMyBaHHs1 A0Yi/b-
Hocmi akmusi3ayjii iHHoBauitHO-IHBeECMUYItHOI isiIbHOCMI; OUjiHKa iHHOBaYiliHO-iHBECMUYiliHO20
rmomeHuiasy nionpueMcmsa; iHmezpayisi opeaHizayiliHux pilueHb y Oisi/ibHicmb) ma nepedbayae
iMrIeMeHmayjito HOBUX opaaHisayitiHux Cmpykmyp ynpassiHHsi, 6isHec-npoyecis, nmioxooig Ao oyj-
HI0BaHHS1 IHHOBaYIUHO-IHBECMUUITIHO20 NOMeHUjasy, MexaHi3mis, 3axo0i8 3 NOCU/IeHHs1 EKOHOMIYHOI
6e3rexu y npakmuky monpueMHUYbKOI disiibHocmi. ObIpyHMOBaHO AOYi/IbHICMb 3aCmoCyBaHHsI
3arporoHoB8aHoi Modeyii y Oisi/IbHOCMI BIMYU3HSIHUX rionpueMcms. Peanisayisi 0aHoi Mooeni Ha
rpakmuyj 00380/15E; Bpaxosysamu BCi 0CO6/IUBOCMI IHHOBAYIUHO-IHBECMUYIUHOT Oisi/TIbHOCMI; iM-
JIeMeHmyBsamu y npakmuky 20CrodaprosaHHs HoBI opa2aHisauiliHi cmpykmypu yrpas/iHHS; 8rposa-
OXXyBamu HOBI bi3Hec-npoyecu, Moxoou, Memoou i MexaHi3mMu, siKi 8idrosioatoms BUMO2aM fepi-
00y nocmaehoHhIiKMHUX mpaHcghopmayill; 3acmocosyBamu B8Ci pecypcu, sKi MmionpueMCcmBo Moxe
3a/1y4umu; Bpaxosysamu MOX/IUBOCMI | PU3UKU, sIKi (hakmuYHO i MOMEHYIUHO icHyromb. 3acmo-
CyBaHHs1 0aHOI Modesii 003B0/IsiE MIONPUEMCMBaM BPOBadXyBamu CUCMEMHI MePemBOPEHHST 3
Memoro akmusizayji iHHoBayiliHO-iHBECMUUItHOI Oisi/IbHOCMI Ma MiOBULEHHST PIBHSI KOHKYPEHMO-
CIPOMOXHOCMI Ha PI3HUX PUHKaX. Take KOMIIeKCHe BrpoBadXeHHsI CMPyKMYpPHUX 3MiH, 3aB0sIKU
B3aemMoy3200eHocmi 0ill ycix nidpo30inis monpueMcmsa, 3abesrnedye (1020 eKOHOMIYHO-6e3rey-
Hutli Bce6iYHULI pO3BUMOK.

KnrouoBi cnoBa: iHHOBayilHO-iHBecmuyjitiHa Oisi/lbHicmb, MOOe/Ib, MOMPUEMCMBO, MoMeHyjas.
OCMKOH/IIKMHI mpaHcghopmail, opaaHizayitiHi cmpykmypu yrpas/iHHsi, 6i3Hec-npoyecu.

Introduction. Negative trends in the economic
development of domestic enterprises, which have
been exacerbated by the COVID-2019 pandemic
and have significantly intensified during the war with
Russia, require urgent attention from both business
entities themselves, the state and academics. The
first priority is to stabilise the situation, and the next is
to implement innovation and investment development
strategies that are progressive and capable of
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attracting various types of resources (primarily
financial), structural modernisation and intensifying
advanced development.

Formulation of the problem. Given the current
crisis situation, in the post-conflict period, the State
should create additional conditions for attracting
investment in the economy as a whole and in the
innovation sector in particular. The latter will be
possible only if investment and innovation models
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of business entities are created/implemented, thus
raising the issue of improving such activities in the
context of post-conflict transformations.

Analysis of recent research and publications.
Among foreign scholars, the problems of business
modelling were studied by D. Mitchell and C. Coles
[1], A. Afuah [2], J. Magretta [3] and others.

Certain issues of modelling the investment and
innovation development of Ukrainian enterprises
were considered by such domestic scholars as:
Gorlachuk V. and Yanenkova I. [4], Zeldina O. [5],
Liulkov M. and Tsesliv O. [6], Myasnikov V. [7] and
others.

In particular, O. Zeldina analysed the essence of
the definition of "investment and innovation model
in the context of sustainable development of the
Ukrainian economy" and proposed her own definition
[5]. Liulkov M.M. and Tsesliv O.V. studied the issues
of modelling the investment and innovation activities
of modern Ukrainian enterprises under conditions
of uncertainty, proposing to optimise investment
processes using mathematical methods, which allows
to reduce the enterprise resource costs [6].

However, far too little attention has been paid
to formalising models of innovation and investment
activities of enterprises in the context of post-conflict
transformations remains insufficiently developed and
requires further scientific substantiation.

Theaim ofthe article and the tasks to be fulfilled.
The aim of the article is to substantiate the author's
proposals for improving the model of innovation
and investment activity of domestic enterprises
in the context of post-conflict transformations. To
achieve this goal, the following set of tasks has been
formulated:

— to analyse the world and domestic experience
of modelling the activities of business entities;

— to propose an improved model of innovation
and investment activity of an enterprise,

— to substantiate the feasibility of applying
the proposed model in the activities of domestic
enterprises.

The subject: tools for modelling the activities of
business entities.

The object: innovation and investment processes
taking place in Ukrainian society in the context of
post-conflict transformations.

Research methods: logical analysis, generalisa-
tion, systematisation and interpretation.

Presenting main material. Business model-
ling is an important stage in the development of any
business. The level of efficiency, profitability, and
ultimately the success of the business depends on
the choice/building of a thorough business model.
A high-quality model must meet the requirements
of the environment in which the company operates.
That is why scientists pay attention to the analysis
and development of business models.

In the world practice, the most widespread
and popular are the models of O. Osterwalder and
Yves [8], A Pigneur, A. Sliwotzky, W. Chan Kim and
R. Moborn, H. Chesborough [9], L. Schweitzer [10]
and others.

Scholars V. Horlachuk and I. Yanenkova note
that the classical model of entrepreneurial activity is
focused on the most efficient use of available enter-
prise resources. This model includes [4]:

— analytical assessment of available resources;

— identification of opportunities to achieve the
goal,

— use of the opportunity that will ensure the most
efficient return on available resources.

The innovative model of entrepreneurship,
according to these authors, involves the active use
of innovative organisational, managerial, technical,
technological and  socio-economic  solutions.
Therefore, the practical implementation of this
model should be based on the following sequence of
actions [4]:

1) scientifically grounded formulation of the activity
purpose;

2) assessment of the external environment to find
alternative opportunities for the implementation of an
entrepreneurial idea;

3) comparative assessment of own resources and
projected opportunities;

4) search for additional
resources;

5) analysis of potential opportunities of competitors
in the market niche;

6) implementation of innovation  activities.
Myasnikov V.O. distinguishes the following models
in the system of adaptive management of innovative
development of an enterprise [7]:

— model of innovation potential assessment,

— forecasting model,

— model for assessing the economic effect of
innovation,

— model of innovation development planning.

We propose a formalised model of innovation and
investment activity of an enterprise (Fig. 1), which
consists of four consecutive blocks:

1. Prerequisites for activating innovation and
investment activity.

2. Substantiation of expediency of activation of
innovation and investment activity.

3. Assessment of the innovation and investment
potential of the enterprise.

4. Integration of organisational decisions into
activities.

First, it is necessary to analyse the external
environment in which innovation and investment
activities will be carried out. We are talking about
legislative and institutional support, market conditions,
and external influence factors that are traditionally
analysed in business activities. The only difference

external sources of
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from the classical approach is that special attention is
paid to the factors of post-conflict transformations, as
they are new, their impact has not been studied and
their consequences are not yet clear.

At the next stage, it is necessary to analyse the
internal enterprise environment in terms of readiness
forinnovation and investment activities. Itis necessary
to analyse not only the management system and
internal influence factors, but also to explore possible
strategic directions of innovation and investment
development of the enterprise, and the possibility of
carrying out innovation and investment activities in
general.

SWOT analysis and strategic analysis are used to
conduct these studies.

At the third stage, the actual assessment of
resources, risks and the ability to conduct innovation
and investment activities is carried out, the results
of which are the basis for making management
decisions. One of these possible decisions may be
to abandon the activity if the risks are extremely high
or the enterprise is not ready for its implementation/
activation, or if the resources are insufficient, or if the
innovation and investment potential is low.

At the final stage, the management decisions
are made to improve the business structure of the
enterprise, which actually means bringing it in line
with the requirements of innovation and investment
activities. For this purpose, economic and marketing
analyses are used.

Management decisions should take into account
the need for structural changes in all areas of the
enterprise's production and sales activities: from
goals, business processes, management approaches
and methods, software, to the organisational
structure of management and the economic security
system.

Implementation of this model in practice allows:

— totake into account all the features of innovation
and investment activities;

— to implement new organisational management
structures into business practice;

— to introduce new business processes,
approaches, methods and mechanisms that meet
the requirements of the post-conflict transformation
period;

— to use all resources that the company can
attract;

— to consider the opportunities and risks that
actually and potentially exist.

The application of this model allows enterprises
to implement systemic transformations in order to
intensify innovation and investment activities and
increase the level of competitiveness in various
markets. Such a comprehensive implementation of
structural changes, due to the coherence of actions
of all departments of the enterprise, ensures its
economically secure comprehensive development.

Conclusions. Thus, based on the results of the
study, the following conclusions can be drawn:

— animproved model of innovation and investment
activity of enterprise has been proposed, which, unlike
the existing ones, provides for the implementation
of new organisational structures of management,
business processes, approaches to assessing the
innovation and investment potential, mechanisms,
measures to strengthen economic security in the
practice of entrepreneurial activity;

— the feasibility of applying the proposed model
in the activities of domestic enterprises has been
substantiated.

The results of this study can be implemented in
the activities of domestic enterprises and form the
basis for further scientific research.
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