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The article substantiates the need to develop a strategy for the development of agrarian enterprises
in order to increase the level of their financial security. The issue of ensuring the appropriate level of
financial security of agricultural enterprises is a very urgent task, taking into account the instability of
the economic and political situation, the high export potential and the leading importance of the indus-
try in the country's food security. It has been proven that the activities of enterprises are affected by a
significant number of factors that must be taken into account when developing the specified strategy.
It has been established that only following a consistent algorithm of actions will allow you to achieve
the set goals. In the article, agricultural enterprises of individual regions are grouped according to the
level of their financial security in order to justify the most appropriate strategy for their situation. In the
article, the actor emphasizes the need to take into account the specific features of economic activity in
the agrarian sphere, in particular, significant dependence on natural and climatic conditions and state
support of the industry to achieve high performance results.
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Y cmammi 06rpyHmMoBaHo HeobXioHICMb PO3PO6KU cmpamezil Po3BUMKY azpapHUX rMidnpuemems 3
Memoro MioBUWEHHS PiBHs! IX hiHaHCOBOT 6e3reku. [TumaHb 3a6e3MeYeHHs] Ha/IEeXXHO20 PIBHS chiHaH-
COBOI 6e3riexu agpapHux nionpUeMcms € 00CUMb akmyasibHUM 3a80aHHSIM BPaxosyo4U Hecmabisb-
HICMb €KOHOMIYHOI | Mo/limuUYHOI cumyayji, BUCOKUU eKkcriopmHull MomeHyja/a ma rposioHe 3HaYEHHs!
2a/1y3i y npodoso/ibyili 6esneyi KpaiHu. MompibHO nam’simamu, wo 3acmocyBaHHsi cmpameaidyHo
ynpas/iHHs nepedbayae BU3Ha4YeHHs1 ma po3po6Ky cmpameaiyHux yineli, oCs2HEeHHs sKuX 3abes-
r1eqyemsCsi ghopMy/IH0BaHHAIM KOHKPEMHUX 3aB0aHb ma HanpsiMKI8 Ix peastisayjii'y cy4acHux ymosax
BeOeHHs1 20Cr100apChKoi disiibHoCM. JosedeHo, Wo Ha Oisi/IbHICMb MIOMPUEMCMB BI/IUBAE 3HaYHA
Kiibkicmb ¢hakmopis, siki MOMpIGHO Bpaxosysamu npu po3pobyi 3a3HauyeHoi cmpameeii. BcmaHos-
JIEHO, WO /luwie 00MpUMaHHS MOC/II00BHO20 an20pummy Oiti Ao380/1UMb 00CS2MU MOCMaBTEHUX
yineli. Memoto cmammi € po3pobka asneopummy roc/idosHUX Oili peanizayii cmpameeii po3gumky
agpapHux NidnpUEMCMB 3 MEMOI0 MioBUUJEHHS PiBHS1 IX ¢hiHaHCOBOI 6e3rexu. Y cmammi Ci/lbCbKo2oc-
r1odapchbKi MiornpueMcmsa OKpeMUX pegioHi8 32pyrosaHi BiOrosIOHO 00 pisHsI iX ghiHaHCOBOT besrexku
3 Memoto 06rpyHMyBaHHs Hallbislbw MPUUHSMHOI 07151 ix cumyayii cmpameeii. BionosioHo 0o npo-
Be0EH020 00C/TIOEHHST A0BEOEHO, WO HallbilbW NepcneKmMUBHUMU € CEHEP2EMUYHA, BUPOBHUYO-
MEXHO/102I4HOI Ma IHBeCMUYJUHO-IHHOBaYitHOI cmpameaii. ABMopoM npedcmasneHo CmpyKmypHo-
J102l4Hy CXeMy peastisayii cmpamezil po3sUMKy agpapHux MiorpueMcms 3 MEMOK 3MIYHEHHST PiBHS
IX ¢hiHaHCOBOI 6e3reKu, nposedeHa demasibHa xapakmepucmukKy KOXHO20 emarty 3anporoHOBaHo!
cmpameai. Kpim mo20 BU3HaYeHHI npobsiemu, siki MOXymb BUHUKHYMU ma 3arporoHosaHi W/sixu ix
rodosiaHHs. [jJosedeHo HeobXIOHICMb MICHOI B3aEMOOIT Ha KOXHOMY emarii peasisayii daHoi cmpame-
2li 3 Memoro 0ocsi2HeHHs ocmag/ieHux yinel. B cmammi akmop akyeHmye ysazy Ha HeobxioHocmi
BpaxysaHHs crieyughiyHUX ocobausocmeli Be0eHHsI 20Cro0apChKoi Oisi/ibHOCMI @ azpapHuli cghepi,
30KpeMa 3Ha4HoI 3a/1eKHOCMI BIO MPUPOOHO-K/TIMamUYHUX MO8 ma OepXasHol niompumKu 2asysi
07159 00CsI2HEHHST BUCOKUX pe3y/ibmamis Oisi/ibHOCI.

KntouoBi cnoBa: ¢hiHaHcosa 6esreka, aspapHull cekmop, eghekmusHiCmb Oisi/IbHOCM, MionpueM-
cmsa, cmpameaisi pO38UMIKY.

Formulation of the problem. The difficult
economic and political situation that has developed
in the country directly affects the prospects for the
development of agricultural enterprises and requires
ensuring the rational use of available resources
to achieve the set goals. Ensuring the appropriate
level of financial results of enterprises involves the
formation of a clear strategy for their development,
with the determination of the most optimal options
for its implementation in accordance with the existing
level of their financial security and resource potential.
It should be remembered that the application of
strategic management involves the definition and
development of strategic goals, the achievement of
which is ensured by the formulation of specific tasks
and directions for their implementation in modern
conditions of conducting economic activity.
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A condition for the effective development of
agrarian enterprises and ensuring the appropriate
level of their financial security is the development
of a set of agreed-upon plans that determine the
prospects for the development of the enterprises
under study in accordance with their existing potential.
It is necessary to understand that in case of incorrect
definition of the set goals and the possibilities of their
achievement, this may negatively affect the prospects
of their development. Therefore, it is advisable to
develop and implement a strategy for ensuring the
financial security of agrarian enterprises, as well as to
improve the mechanism of its formation.

Analysis of recent research and publications.
The questions of the development strategy of
enterprises with the aim of increasing the efficiency of
their activities are devoted to the work of the following
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scientists: Andriichuk V. [1], Bernytska D. [2],
Gerasimchuk V. [3], Zhikhareva V. [4], Tanklevskaia N.
[5], Yastremskaia O. [6] and etc. The scientific
achievements of scientists on this issue are quite
significant, but they require additional research on
the issue of forming a strategy for the development of
agrarian enterprises in order to strengthen the level of
their financial security.

The purpose of the article. Research of the
essence of the strategy category with the aim of
developing an algorithm of sequential actions for the
implementation of the strategy of the development of
agricultural enterprises in order to increase the level
of their financial security.

Presenting main material. In general, the
strategy is a generalized model that involves the
development of an algorithm of sequential actions
that will contribute to the achievement of the set
goals. The specified strategy will enable agricultural
enterprises to achieve the appropriate level of
financial security and will contribute to the growth of
their competitive advantage, both on the foreign and
domestic markets, and will also contribute to their
adaptation to the changing conditions of economic
activity.

In the scientific literature, there is a significant
number of definitions of this category, but it is not
so much the essence of this concept that needs to
be understood, but the main directions that should
be researched for the development of an effective
strategy. From this position, it is worth paying attention
to the research of Richard Rumelt, a professor at the
Harvard Business School, who noted that strategy
is a set of consistent analytical measures, concepts,
methods, arguments and actions designed to find
such a solution to a problem that will allow to seriously
influence the situation and correct her [7, p. 18].

Considering the above, the strategy should
be considered as a comprehensive model of the
development of agricultural enterprises in which
the algorithm of sequential actions is determined,
which will ensure the achievement of the set goal.
According to our research, the specified strategy
will allow to increase the level of financial security
and provide the possibility of timely response to
the changing conditions of the external and internal
environment.

When developing a strategy for ensuring the
financial security of agricultural enterprises, it is
advisable to take into account a set of factors that
have a direct impact on it, in particular, the attraction
of additional investment resources, the introduction
of innovative technologies, the increase of production
potential, the effective use of financial resources,
taking into account climate change and ensuring
state support for these enterprises (Fig. 1).

In the scientific literature, it is determined that
the main tasks that must be solved in the process of
developing an enterprise development strategy are:

1. Formation of a structural scheme of the strategy,
which determines the target direction and the entire
process of conceptual design of the development of
these enterprises;

2. Study of regularities and forecast of the main
directions of development of the potential of the
regional system within the framework of the developed
strategy scheme;

3. Determination of urgent problems and formation
of the organizational structure of the development of
agrarian enterprises in interaction with their resource
provision;

4. Description ofthe main problems and formulation
of strategic goals of enterprise development,
assessment of their priority [9, p. 188].

Attracting additional

investment resources

Effective use

Increasing innovative

. . of financial
activity of enterprises resources
~ Financia_ll security .
Chande of agricultural . Provision
_~hange enterprises of state support
in climatic for agricultural
conditions enterprises

Increasing production
potential

Fig. 1. Factors influencing the financial security of agricultural enterprises of Ukraine

Source: generated by the author
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The formation of a strategy for ensuring the
financial security of agricultural enterprises requires
a certain sequence of actions.

The first stage involves the formation of the main
goal, which is understood as the main goal that must
be achieved as a result of the activity, in our case,
it involves ensuring such conditions for conducting
economic activity of the enterprises under study that
will ensure the achievement of the appropriate level
of their financial security.

Based on the defined goal, key goals are defined,
which can be grouped according to certain directions,
in particular:

— resource goal: ensuring the appropriate level
of resource provision, its modernization and renewal.
Definition criteria: return on capital, rate of renewal of
fixed assets, operating profitability of fixed assets;

— production goal: increasing the volume of
production of products of the appropriate level
of quality, which will ensure the achievement of
competitive advantages, both in the domestic
and foreign markets. Criteria: volume of product
production, grade ratio, marketability level, market
share, price competitiveness;

— innovation-investment goal: increasing
the amount of investment resources involved in
the company's activities in order to ensure the
implementation of innovative technologies. Criteria:
investment attractiveness, investment attraction ratio,
return on investment, return on investment resources,
volume of implemented latest technologies, increase
in crop yields and livestock productivity;

— financial goal: ensuring the financial stability of
enterprises and the appropriate level of their financial
security. Criteria: profitability of activity, integral
indicator of financial security, coefficient of financial
stability;

— environmental goals: preserving and restoring
the ecosystem, combining economic and ecological
interests in the process of economic activity. Criteria:
the level of soil plowing, the amount of mineral and
organic fertilizers, greenhouse gas emissions, the
share of organic agricultural products, the share of
enterprises engaged in the production of organic
products;

— social goals: ensuring the appropriate standard
of living of the rural population, by increasing the
level of wages of agricultural workers, stimulating the
improvement of their qualifications. Criteria: salary
level, percentage of employees who underwent
advanced training, availability of a social package at
enterprises, standard of living of the rural population.

The final stage of the specified strategy is the
effective component, which involves the analysis of
an integral indicator, on the basis of which justification
and selection of the strategy for the development of
agrarian enterprises is carried out in order to increase
the level of their financial security. The conducted

studies show that agricultural enterprises in certain
regions of Ukraine have different levels of financial
security, we have grouped these enterprises into
three groups. In his research, the author proposes
to develop directions for their development in order
to increase their potential and increase the level of
financial security.

The formation of an appropriate strategy for the
development of agricultural enterprises involves
ensuring the coherence of all components of activity
and increasing its innovative potential with the aim of
increasing financial indicators.

Figure 2 shows the structural and logical
scheme of the implementation of the strategy for the
development of agricultural enterprises in order to
strengthen the level of their financial security.

That is, the timeliness of all production processes
is important for agricultural enterprises (the lateness
of at least one, for example, the application of
herbicides significantly reduces the obtained result),
the introduction of innovations (both innovative
technologies in general and individual types of them,
for example, the use of high-yielding varieties of
agricultural crops and highly productive livestock
breeds) and increase the quality parameters of
manufactured products (the promotion of agricultural
products to foreign markets requires producers
to ensure compliance with European standards
regarding their safety), which will contribute to
increasing the level of their financial security.

In our opinion, it is important to carry out control
at all stages of strategy implementation, which is
due to constant changes, in particular the external
environment. It is necessary to quickly react to the
specified changes and carry out the adaptation of
managementdecisions inthe process of implementing
the specified strategy, if the need arises.

The enterprise chooses among the proposed
strategic alternatives the one that is currently the
most acceptable for implementation in the production
process and will ensure reliable access to foreign
sales markets. We believe that the following
strategies are the most suitable for implementation
by companies in the seed industry: diversification,
integrated development and economic growth based
on innovations.

The indicators of the level of financial security
of agricultural enterprises in different regions differ
significantly, and itis also worth noting their fluctuations
over the years. Table 1 shows the distribution of these
enterprises according to the integral indicator of their
financial security in 2020.

In accordance with the structural and logical
scheme of implementation of the strategy for the
development of agrarian enterprises in order to
strengthen the level of their financial security, the
following types of strategies can be proposed for
implementation: the strategy of innovation and
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Fig. 2. Scheme of implementation of the strategy of the development of agricultural enterprises

in order to strengthen the level of their financial security

Source: developed by the author
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Classification of agricultural enterprises of different regions of Ukraine according

to the level of their financial security, 2020

Table 1

Characteristic High level Intermediate level Low level
Donetsk Vinnytsia
\éo!ynsk Zhytomyr Dnipropetrovsk
yivska Zaporizhzhi Zakarpatti
Lviv I apolglz zk_lak K_a arkpl)a dlak
. vano - Frankivska irovohrads
Regions Sumy Luhansk Mykolayivska
Ternopilsk Pol od
Kharkivska oltava ‘esa
Khmelnvtska Khersonsk Rivne
y Chernivtsi Cherkassy

Source: developed by the author

investment development; production-technological
and synergistic strategy.

According to the calculations, it is advisable to
introduce a synergistic strategy for enterprises with
a low level of financial security. Its essence is that
by combining individual components (these can be
resources, sales markets, other types) enterprises
can increase their financial results.

The phenomenon of synergy in the economic
literature is used relatively recently, therefore it is not
so widely used, although its practical implementation
is quite promising in the opinion of the author.

The American scientist I. Ansoff introduced the
term "synergies" into economic literature to justify
the allocation of group structures in the company's
organizational structure in the 50s and 60s. Synergism
means strategic advantages that arise as a result of
combining two or more components of a strategy into
a single entity. As a result, the whole is greater than
the sum of its parts [8].

As the author notes, the implementation of the
production and technological development strategy
in order to strengthen the level of financial security
of agrarian enterprises is a rather important stage in
the implementation of the strategy. The conducted
studies show that there are enterprises with rather
low indicators of production potential and profitability,
which is due to unsatisfactory results of operational
activities. It is important for them to pay attention to
the improvement of production technologies in order
to increase production volumes and reduce the unit
cost of production. Taking into account the high risk
of economic activity by agrarian enterprises, due to
the influence of natural and climatic conditions, it is
advisable to diversify production processes. Thus, in
2022, due to a significant amount of precipitation in
the autumn period, according to preliminary data, a
large number of enterprises were not able to collect
the harvest in a timely manner, which affected both
its quality and price, which led to the deterioration of
their financial condition.

In our opinion, the innovative investment strategy
for the development of agrarian enterprises is quite
promising for implementation. It involves attracting
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investments for the introduction of advanced
production technologies. However, investors tend
to invest in companies that have strong financial
performance and an adequate level of financial
security in order to minimize risks. Therefore, it is
necessary to understand that not every enterprise
has the opportunity to implement it, especially
when we are talking about small enterprises.
The implementation of this strategy is possible due
to the development of appropriate state support
programs for agricultural enterprises, which will be
aimed at stimulating their innovative development.
We believe that the implementation of this strategy
will provide the opportunity for enterprises to increase
their financial and economic potential and increase
competitiveness in the foreign market.

In addition, it is necessary to remember that in the
practical activity of enterprises, they can implement
several strategies of their development at the same
time, the main condition is the absence of contradiction
between the main goals of the strategies.

Conclusions. Therefore, the strategy for the
development of agricultural enterprises in order to
increase the level of their financial security involves a
set of consecutive actions aimed at achieving the set
goals, during the implementation of all the specified
stages, it is necessary to take into account existing
threats and risks, as well as to carry out operational
control at all stages.

The implementation of this or that strategy in
the activity of each individual enterprise must be
determined individually, taking into account the
real state of economic activity and the available
development potential. A well-balanced state policy to
support agricultural producers is of great importance
in this matter. A properly implemented strategy in the
activities of enterprises will allow them to increase
the level of financial security and stimulate their
development in the long term.
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